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About South Weber 

South Weber is located in the northeast corner of Davis 
County and is bordered in the north by Interstate 84 and the Weber 
River, east by Highway 89. Hill Air Force base defines the border in 
the south. Land area equals a total of 4.7 square miles.  
 

The City proximity 
to outdoor 
pursuits such as, 
fishing, mountain 
biking, skiing, and 
lakes while simultaneously being close to 
shopping added with the cityΩǎ ability to 
maintain a small town vibe brings many to 
settle here. The city prides itself with the 
amount of parks and trails the city maintains. 
Recently, citizens worked together to get 
donated money for pickleball courts. These 
will be installed in the coming years.  

 
Historically, South Weber is known for the Morrisite war in 1862 and a Sasquatch 

sighting. Presently, South Weber is known for their annual Country Fair Days, which occurs 
every year in Aug. The celebration last six days and is a perfect example of how the community 
comes together in unity.  
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Mission Statement 
To enhance the quality of life by providing municipal services, 

protecting life and property with fiscal responsibility, while 

preserving our heritage for the citizens of South Weber City. 

 

 

 

 

 

 

 

 

  

 

 

 
 

 

 

 

Vision Statement 
A family-oriented community that provides sufficient amenities 

and infrastructure for residents. 
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South Weber Stats 
  

Information derived from: https://www.census.gov/quickfacts/fact/table/southwebercityutah,US/PST045219  

https://www.census.gov/quickfacts/fact/table/southwebercityutah,US/PST045219
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Organizational Chart 
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South Weberõs Strategic Goals 
 

A strategic plan is a vital tool for South Weber to ensure that the priorities set by the 
/ƛǘȅ /ƻǳƴŎƛƭ ŀǊŜ ŎƻƴǾŜȅŜŘ ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻŀƭǎΣ ǘƘŀǘ ǎǘǊŀǘŜƎƛŜǎ ŀǊŜ ŎƭŜŀǊƭȅ ŘŜǾŜƭƻǇŜŘ ǘƻ 
meet the goals, and that overall city government is accountable to meeting community needs. 
Strategic goals are created by collaboration between City Council and the City Manager. The 
goals are guided by the Capital Facilities Plan, infrastructure plans, and needs of the 
community.   

 

Strategic Directives  
Public Safety  

Infrastructure, Equipment & 

Municipal Services  

Fiscal Sustainability & Planning  Community Engagement  

Employees   

To ensure a safe community environment 
by providing effective emergency services, 
protecting citizens and property, being 
prepared for a major emergency, and 
mitigating potential hazards.  

Create a beautiful, long- lasting community by 
maintaining quality, compliant, high-
functioning, systems; budgeting infrastructure 
projects; maintaining a recreation program and 
justice court; and supporting community 
events. Systems and projects are categorized 
into these groups: culinary water, sewer, storm 
drain, streets, parks, and trails.  

 

Ensure long-term services by reviewing 
and updating Capital Facilities Plans, 
General Plan and land use code; 
maintaining family-friendly culture of 
community; maintaining sustainable tax 
structure, utility fees, and infrastructure; 
solidifying northern city boundary line; and 
actively participating in state legislative 
advocacy.  

Engage community in positive 
interactions with the city by providing 
excellent customer service, sharing and 
creating easy access to information, 
improving marketing of city events, 
increasing social media followers, and 
preserving community unity through city 
service opportunities.  

Ensure effective functioning by hiring quality employees, retaining high-performing employees, 
creating an environment that can enhance performance, and maintaining quality policies and 
procedures.  
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Basis of Budgeting 
 

 

Accounting vs. Budgeting Basis 
 
           The basis of accounting or budgeting refers to the timing of 
when revenues and expenses are recognized in the accounts and 
reported on the financial documents. In South Weber City the basis for 
accounting is not the same as the basis for budgeting. The City 
contracts with an independent auditor to prepare ǘƘŜ /ƛǘȅΩǎ ŀƴƴǳal 
audit in conformance with Generally Accepted Accounting Principles 
(GAAP), which require an accrual basis of accounting for certain funds. 
The budget is not prepared using the accrual basis of accounting; 
therefore, the budget cannot be compared to information reported in 
the annual report in all cases. 
 
        The general governmental funds (General, Capital Projects, and 
Special Revenue) are budgeted on a modified accrual basis and can be 
directly compared to the fund operating statements in the city audit. 
The Enterprise Fund types (Water, Sewer, & Solid Waste) are also 
budgeted on a modified accrual basis but are depicted in the audit 
report using an accrual basis. Therefore, these funds are not directly 
comparable between the two documents. 
 
 

Accounting Basis 
 
      ¢ƘŜ /ƛǘȅΩǎ !ǳŘƛǘ ǊŜǇƻǊǘǎ ǘƘŜ ǎǘŀǘǳǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎŜǎ ƛƴ 
accordance with GAAP. The accrual basis of accounting is used for all 
funds at the entity-wide reporting level. At the fund level, the accrual 
basis of accounting is used for all funds except the governmental fund 
types, which use the modified accrual basis of accounting. 
 
The modified accrual basis differs from the accrual basis in the 
following ways: 
 
ω tǳǊŎƘŀǎŜǎ ƻŦ ŎŀǇƛǘŀƭ ŀǎǎŜǘǎ ŀǊŜ ŎƻƴǎƛŘŜǊŜŘ ŜȄǇŜƴŘƛǘǳǊŜǎΦ 
ω wŜŘŜƳǇǘƛƻƴǎ ƻŦ ƭƻƴƎ-term debt are considered expenditures when 
due. 
ω wŜǾŜƴǳŜǎ ŀǊŜ ǊŜŎƻƎƴƛȊŜŘ ƻƴƭȅ ǿƘŜƴ ǘƘŜȅ ōŜŎƻƳŜ ōƻǘƘ ƳŜŀǎǳǊable 
and available to finance expenditures of the current period. 
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ω LƴǾŜƴǘƻǊƛŜǎ ŀƴŘ ǇǊŜǇŀƛŘ ƛǘŜƳǎ ŀǊŜ ǊŜǇƻǊǘŜŘ ŀǎ ŜȄǇŜƴŘƛǘǳǊŜǎ ǿƘŜƴ ǇǳǊŎƘŀǎŜŘΦ 
ω LƴǘŜǊŜǎǘ ƻƴ ƭƻƴƎ-term debt is recorded as an expenditure when due. 
ω !ŎŎǳƳǳƭŀǘŜŘ ǳƴǇŀƛŘ ǾŀŎŀǘƛƻƴΣ ǎƛŎƪ ǇŀȅΣ ŀƴŘ other employee benefits are considered 
expenditures when paid. 
ω 5ŜǇǊŜŎƛŀǘƛƻƴ ƛǎ ǊŜŎƻǊŘŜŘ ƻƴ ŀƴ ŀŎŎǊǳŀƭ ōŀǎƛǎ ƻƴƭȅΦ  
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Budget Format 
 
 

The financial transactions of the City are 
recorded in individual funds. A fund is a separate 
accounting entity with a self-balancing set of accounts. 
Fund accounting is used to demonstrate legal 
compliance and to aid financial management by 
segregating transactions related to certain 
government functions or activities.  
 

The City's budget is presented and approved as 
funds. Fund accounting is the methodology used as 
the standard for governmental entities. There are two 
fund types in the South Weber City budget: 
governmental funds, and proprietary funds. Within these two types are classification as shown below, with 
the name of the budgeted funds within those classifications also noted. 
 

The public can get involve in budget decisions by coming to and expressing opinion through open 
Council Meetings and Truth in Taxation hearings, when applicable. The public may also contact the Mayor and 
City Council for concerns or needs. From there the Mayor and Council Members will bring concerns to the City 
Council. City Council meeting are held twice a month on Tuesdays. More information can be found on the City 
website.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department  General 
Fund  

Special 
Fund  

Capital 
Projects 
Fund 

Legislative  X     

Judicial  X     

Administrative  X X X 

Public Safety  X     

Fire & EMS X   X 

Community Services  X     

 Streets    X X 

Parks  X X X 
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General Fund 

Special Revenue Funds:  

¶ Recreation Fund 

¶ Transportation 
Fund  

¶ Fleet Management 
Fund  

Capital Projects Fund  
 

Business Funds (aka. 
Enterprise Funds)  

¶ Water Utility 
Fund 

¶ Sewer Utility 
Fund 

¶ Sanitation 
Utility Fund 

¶ Storm Drain 
Fund  
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Budget Schedule 
 
2021 Due Dates 

Jan 29/30 Annual Planning/Budget Retreat 

Jan 31            Directors submit supplemental budget requests. 

Feb 12 City Manager/Finance Director meet one-on-one with Directors 

Feb 26 Executive Staff Department Budget Drafts Review 

Mar 12 Department Budget Drafts Review Committee Meetings 

Mar 26 CM/FD compile department budgets into Full Draft Budget 

Apr 16 Full Draft Budget Review Committee Meetings 

Apr 27 City Council Work Session on FY 2022 Budget 

May 11 Tentative Budget Proposed to City Council 

May 25 Public Hearing on FY 2022 Tentative Budget 

Jun 22 Public Hearing to Amend FY2021 Budget 

                 Adopt FY 2021 Budget Amendments 

Adopt Certified Property Tax Rate 

                 Adopt FY 2022 Final Budget 

Only If Property Tax Rate Adjustment Proposed 

Aug  Public Hearing on Proposed Property Tax Rate Adjustment 

  Adopt Certified Property Tax Rate 

  Adopt FY 2022 Final Budget 
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Long-term Financial Polices 
 

South Weber City was incorporated on August 1, 1936. The City 
operates under a six member Council (one of the Council Members acts 
as mayor with no voting power) form of government and provides the 
following services as authorized by its charter: public safety, highways 
and streets, parks, recreation, planning and zoning, water, sewer, storm 
sewer, and general administrative. The financial statements of South 
Weber City are prepared in conformity with generally accepted 
accounting principles (GAAP) as applied to governmental units. The 
Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and 
financial reporting principles. The following is a summary of the more 

significant policies.  
 

(A) Balanced Budget:  
Pursuant to §10-6-109, Utah Code Annotated, South Weber City will adopt a balanced General Fund 

budget by June 20. South Weber City maintains a balanced budget, which means the revenues and 
expenditures are equal. Each governmental fund shows budgeted adjustments to the fund balance to 
accomplish the goal of a balanced budget. The current budget shows a balanced budget for all governmental 
funds. Budgeted Use of Fund Balance or Budgeted Increase in Fund Balance is used to balance budgets. These 
accounts are used to acknowledge that the City Council is choosing to either use fund balance or to increase 
fund balance by approving expenditures that are less than the budgeted revenue.  
 

(B) The Reporting Entity:  
 

For financial reporting purposes, the reporting entity includes all funds, agencies, and authorities for which 
the City holds corporate powers, and all component units for which the City is financially accountable. GASB 
has established criteria to consider in determining financial accountability. The criteria are: appointment of a 
ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǾƻǘƛƴƎ ƳŜƳōŜǊǎ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘ ŀƴŘΣ ŜƛǘƘŜǊ όмύ ǘƘŜ /ƛǘȅ Ƙŀǎ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ 
impose its will on the organization or, (2) there is potential for the organization to provide specific financial 
benefits, or impose specific financial burdens on, the City. The City currently does not have any component 
units.  
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       (C) Government-Wide and Fund Financial Statements:  
 

The Statement of Net Positions presents the City's assets 
and liabilities, with the difference reported as net position. Net 
positions are restricted when constraints placed upon them are 
either externally imposed or are imposed by constitutional 
provisions or enabling legislation. The Statement of Activities 
demonstrates the degree to which the direct expenses of a given 
function or segment is offset by program revenues. Direct expenses 
are those that are clearly identifiable within a specific function. Program revenues include: 1) charges to 
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by 
a given function; and 2) grants and contributions that are restricted to meeting the operation or capital 
requirements of a particular function. Taxes and other revenues not meeting the definition of program 
revenues are reported as general revenues.  
 

Separate financial statements are provided for governmental funds and proprietary funds. Major 
individual governmental funds and major individual enterprise funds are reported as separate columns in the 
fund financial statements.  
 
        (D) Measurement Focus and Basis of Accounting:  
 

The government-wide financial 
statements are reported using the 
economic resources measurement focus 
and the accrual basis of accounting, as are 
the proprietary fund financial statements. 
Revenues are recorded when earned and 
expenses are recorded when a liability is 
incurred, regardless of the timing of 
related cash flows. Property taxes are 
recognized as revenues in the year for 
which they are levied. Grants and similar  
items are recognized as revenue as soon 
as all eligibility requirements imposed by 
the provider have been met.  
 

The use of financial resources to 
acquire capital assets are reported as 

assets in the government-wide financial statements, whereas those financial resources are reported as 
expenditures in the governmental fund financial statements. Proceeds of long-term debt are recorded as a 
liability in the government-wide financial statements, whereas they are reported as another financing source 
in the governmental fund financial statements. Amounts paid to reduce long-term debt in the 
governmentwide financial statements are reported as a reduction of the related liability, whereas the 
amounts paid are reported as expenditures in the governmental fund statements.  
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Governmental Fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as they 
are both measurable and available. Revenues are considered to be available when they are collectible within 
the current period or soon enough thereafter (generally within sixty days) to pay liabilities of the current 
period. Expenditures are generally recorded when a liability is incurred, as under the accrual method of 
accounting. However, debt service expenditures, as well as expenditures related to compensated absences 
and claims and judgments are recorded when payment is due. 
 

The accounts of the City are organized on the basis of funds, each of which is considered a separate 
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, deferred outflows, liabilities, deferred inflows, revenues, fund balance, 
revenues, and expenditures or expenses as appropriate.  
 
The City reports the following major governmental funds:  

¶ General Fund - The General Fund is used to account 
for all financial resources of the City not accounted 
for by a separate, specialized fund.  

¶ Recreation Fund - Special Revenue Fund is used to 
account for the sports and recreation functions of 
the City.  

¶ Capital Projects Fund- The Capital Projects Fund is 
used to account for financial resources used for the 
acquisition or construction of major capital 
improvements (other than those financed by 
proprietary funds).  

The City reports the following major enterprise funds:  

¶ Water Utility Fund - is used to account for the water 
services provided.  

¶ Sewer Utility Fund ς is used to account for the sewer 
services provided.  

¶ Garbage Utility Fund ς is used to account for the 
garbage services provided.  

¶ Storm Sewer Utility Fund ς is used to account for the 
storm sewer services provided.  

 
As a general rule the effect of inter-fund activity has 

been eliminated from the government-wide financial 
statements. Exceptions to this general rule are payments to 
the General Fund by the Enterprise Funds for providing 
administrative, billing, and repair services for such funds. 
Elimination of these charges would distort the direct costs 
and program revenues reported for the various functions 
concerned. Proprietary funds distinguish operating revenues and expenses from nonoperating items. 
Operating revenues and expenses generally result from providing services and producing and delivering goods 
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in connection with a proprietary fund's principal ongoing operation. The principal operating revenues of the 
enterprise funds are charges to customers of the system. Operating expenses for enterprise funds include the 
cost of sales and services,  administrative expenses, and depreciation on capital assets. All revenues and 
expenses not meeting this definition are reported as nonoperating revenues and expenses. 
  
         (E) Budgets:  
 

Annual budgets are prepared and adopted before June 22 for the fiscal year commencing the following 
July 1, in accordance with the Uniform Fiscal Procedures Act for Utah Cities. State law requires budgeted 
revenues to equal budgeted expenditures, and legal control is exercised at the department level. Once a 
budget has been adopted, it remains in effect until it has been formally revised. Budgets for the general fund, 
special revenue, and capital projects funds are legally required, prepared and adopted on the modified accrual 
basis of accounting. Therefore, no reconciliation between budgetary schedules and the GAAP statements is 
required.  

 
The Budgetary Comparison schedules presented in this section of the report are for the City's general 

fund and major special revenue funds. Original budgets represent the revenue estimates and spending 
authority authorized by the City Council prior to July 1. Final budgets represent the original budget amounts 
plus any amendments made to the budget during the year by the City Council through formal resolution. Final 
budgets do not include unexpended balances from the prior year because such balances automatically lapse 
to unreserved fund balance at the end of each year.  
 

Utah State allows for any undesignated fund balances in excess of 5% of total revenue of the general 
fund to be utilized for budget purposes. The law also allows for the accumulation of a fund balance in the 
general fund in an amount equal to 25% of the total estimated revenue of the general fund. In the event that 
the fund balance, at the end of the fiscal year, is in excess of that allowed, the City has one year to determine 
an appropriate use and then the excess must be included as an available resource in the general fund budget. 
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         (F) Taxes:  
 

In connection with budget adoption, an annual tax ordinance establishing the tax rate is adopted 
before June 22 and the City Recorder is to certify the tax rate to the County Auditor before June 22. Budgets 
for the general, special revenue, debt service and capital projects funds are adopted on a basis consistent with 
generally accepted accounting principles (GAAP). The above procedures are authorized by the Utah Code 
Sections 10-6-109 through 10-6-135.  
 
 

All property taxes levied by the City are assessed and collected by Davis County. Taxes are attached as 
an enforceable lien as of January 1, are levied as of October 1, and are due November 30; any delinquent taxes 
are subject to a penalty. Unless the delinquent taxes and penalties are paid before January 15, a lien is 
attached to the property, and the amount of taxes and penalties bears interest from January 1 until paid. If 
after five years, delinquent taxes have not been paid, the County sells the property at a tax sale. Tax 
collections are remitted to the City from the County on a monthly basis. 
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Budget Overview 
May 11, 2021 

To the South Weber City Mayor, City Council, and 

Citizens: 

It is my pleasure to present the Fiscal Year (FY) 

2021-2022 Budget. A public hearing was held on June 

8, 2021 on the Tentative Budget. The final FY 2021-

2022 Budget will be adopted in August 2021. As one 

of the most important policy documents the City 

adopts, the budget is published to provide detailed 

information to the South Weber City Council, Citizens, the State of Utah, the South Weber City Administration, 

Business Groups, and any other interested parties or individuals with detailed information regarding the 

ŦƛƴŀƴŎƛŀƭ ŎƻƴŘƛǘƛƻƴ ŀƴŘ Ǉƭŀƴǎ ƻŦ ǘƘŜ /ƛǘȅ ŦǊƻƳ Wǳƭȅ мΣ нлнм ǘƻ WǳƴŜ олΣ нлннΦ ¢ƘŜ /ƛǘȅΩǎ .ǳŘƎŜǘ hŦŦƛŎŜǊ ƛǎ ǘŀǎƪŜŘ 

with presenting an accurate and complete budget to the City Council for formal approval in an open and public 

meeting. 

The budget is tƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƭŀƴ ŦƻǊ ǘƘŜ нлнм-2022 fiscal year. It is a representation of the 

financial guidance necessary for the thoughtful and considerate implementation of the goals and plans of the 

Mayor and City Council. The budget is constructed with a conservative forecast of underestimating revenues 

and overestimating expenses. All revenues and expenditures are scrutinized and monitored throughout the 

year by the administrative staff using systematic, aggressive internal financial controls. Safeguards have been 

implemented to monitor, authorize, and analyze expenditures. These procedures and controls provide staff 

with the ability to adjust for the impact of unanticipated changes to the economy without causing dramatic 

variations in service levels.    
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Budget Summary 

Davis County is the smallest county in land area in the 

state, but the third most populous. Davis County has 

ммΦлф҈ ƻŦ ¦ǘŀƘΩǎ ǇƻǇǳƭŀǘƛƻƴΦ Lƴ CŜōǊǳŀǊȅ нлнлΣ ǘƘŜ 

unemployment rate was 2.60%.  The rate in February 

2021 was 3.10%.  During last yeaǊΩǎ /h±L5-19 

ǇŀƴŘŜƳƛŎΣ 5ŀǾƛǎ /ƻǳƴǘȅΩǎ ǳƴŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ Ƙƛǘ ŀ 

high of 9.00% in April 2020. These county statistics and 

the following table are taken from the Davis County 

Annual Report ς нлнл !ǎǎŜǎǎƻǊΩǎ hŦŦƛŎŜΦ 

 

 

 Total ValueςSouth Weber 

2019 Property 

Values 

2020 Property 

Values % Change 

Overall Total 780,369,026 868,160,172 8.69% 

Avg. Single Family  359,765 373,547 3.83% 

Avg. Condo/Attached PUD 191,521 209,819 9.55% 

Total Assessed Commercial 17,929,442 21,153,272 17.98% 

 
Throughout the last few years, City staff and elected officials have worked alongside with citizens, non-

profit organizations, and enterprise groups to take a comprehensive look at the overall health of South Weber 
City; specifically, in terms of economic growth, infrastructural and facility repair, and improved fiscal 
management. Collectively, South Weber City officials 
continue to create long range plans which will, over time, 
promote an improved environment of health, safety, and 
wellness for its residents and guests. Modifications in the 
budget this fiscal year support the goals the City has set in 
support of these plans. In FY 2021 - 2022, total budgeted 
General Fund Revenue equals $3,364,000.  The major 
summary of fund expenditures, including contributions 
and transfers, are: $3,487,000 General Fund, $3,370,000 
combined enterprise funds (Water, Sewer, Sanitation, 
and Storm Drain), $1,920,000 Capital Projects, $892,000 
Transportation Utility, and $311,000 Recreation fund. 
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The City Administration is continually looking for improved methods of operation and procedure in its 

approach to budgeting in order to efficiently control the expenditure of city funds. Fund balance allocations 

and reserves will be made as necessary to maintain a fiscally sound budget and financial policies.    

Budget Priorities and Services 

  The FY 2021-2022 Budget is prepared to meet the priorities of South Weber City. In January of 2018, 

2019, 2020, and 2021, the City Council held several meetings to discuss the economic, infrastructural, and 

financial future of the City. In those meetings, several priorities were identified and converted into goals to be 

achieved in the FY 2021 ς 2022 Budget. South Weber 

City is committed to providing ongoing services to its 

residents through its utility enterprise funds, parks and 

recreation facilities and programs, and contracts with 

ǘƘŜ 5ŀǾƛǎ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ŦƻǊ [ŀǿ 9ƴŦƻǊŎŜƳŜƴǘΣ 

Dispatch, and Animal Services. 

South Weber City maintains its own culinary 

water system (supplied with water from a City well and 

from the Weber Basin Water Conservancy District), 

sanitary sewer collection system (with treatment 

provided by the Central Weber Sewer Improvement 

District), storm drain system (supported by 

membership in the Davis County Storm Water 

Coalition), street repair system (supported by Class 

C Road Funds, and by private contractors chosen by 

competitive bidding who complete major streets 

projects), Fire Department and Emergency 

Management services (enhanced by Mutual Aid 

Agreements with other jurisdictions), Justice Court (provides adjudication services and sense of community 

identity), and support of the traditional and longtime community celebration of Country Fair Days (which 

identifies the values and culture of the South Weber City residents). 

To reduce costs, South Weber City also contracts for the following services: information technology 

services; inter-local agreements with Davis County for law enforcement, dispatch, animal control, elections; 

and Wasatch Integrated Waste Management District and Robinson Waste for solid waste (garbage removal) 

services in conjunction with City-owned garbage cans and City billing services. 

South Weber City also provides other municipal services, such as notary public services, water leak detection, 

recreation, and parks. 

 

http://www.wiwmd.org/
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Population Growth and Commercial Development  

South Weber City continues to experience persistent population growth. Construction in South Weber 

City within the last 3 years has noticeably increased. Investments have been and continue to be made to the 

/ƛǘȅΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŀƭ ǎȅǎǘŜƳǎ ǘƻ ǇǊƻǾƛŘŜ Ŧor additional new office buildings, retail space, and residential 

housing. New residential dwellings continue to be constructed and the arrival of new commercial business is 

surfacing. In the coming years, the City will begin to see property taxes coming in from the new residential 

housing growth. 

¢ƘŜ /ƛǘȅΩǎ DŜƴŜǊŀƭ tƭŀƴ ŀƴŘ 

the current zoning map envisions 

and provides for additional 

residential development; however, 

the City needs additional commercial 

development zones that appeal to 

profitable business groups. Economic 

development continues to be a main 

priority and an essential need for the 

/ƛǘȅΩǎ Ǿƛŀōƛƭƛǘȅ ŀǎ ƛǘ Ƙŀǎ ǇƻǘŜƴǘƛŀƭ ǘƻ 

alleviate the service cost pressures of 

streets, police, fire, and parks through sales tax revenue. At present, South Weber City cannot sustain the 

same level of service it currently has under the existing financial business model. Currently, the City has only 

one consistent source of revenue - property tax. 

Budget Guidelines and Principles 

The Mayor and City Council have directed staff to prepare all budgets and funds under the following guidelines 

and principles: 

Á City Council ς Execute the policies and directions of the Mayor and City Council. 

Á Fiscal Responsibility ς Enterprise funds should be self-ǎǳǎǘŀƛƴƛƴƎ ŀƴŘ άƻƴŜ-timŜέ ǊŜǾŜƴǳŜǎ ŀǊŜ ǘƻ ōŜ 

ǳǎŜŘ ŦƻǊ άƻƴŜ-ǘƛƳŜέ ŜȄǇŜƴǎŜǎΤ ƻƴ-going revenue sources should be used to pay for on-going expenses. 

9ǾŀƭǳŀǘŜ ǘƘŜ ƘŜŀƭǘƘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǊŜǾŜƴǳŜ ǎƻǳǊŎŜǎ ƻƴ ŀ ǊŜƎǳƭŀǊ ōŀǎƛǎΦ ¢ƘŜ DŜƴŜǊŀƭ CǳƴŘ ǎƘƻǳƭŘ ōŜ 

supported by diverse revenue sources (property, franchise, and sales taxes) that do not cause 

instability. 

Á Asset Management ς Develop capital facility plans for utilities, facilities, and other capital 

infrastructure that are supported by strategic financial plans. Capital facilities plans should be 

developed with impact fee facilities plans, and impact fee analysis every six years. 

Á Compensation ς Establish and follow a market-driven compensation plan that will entice and retain 

high-quality employees. 
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Á Reserves ς Manage General Fund reserves in conformity with state law and establish enterprise fund 

reserves to sustain emergencies and infrastructure replacement. 

Á Planning ς Plan with the big picture in mind. Seek feedback and input from the community. 

 

 

 

 

 

 

Financial Highlights  

General- 

Á The assets of South Weber City exceeded its liabilities at the end of the 2020 fiscal year by $37,090,000 

(net position). Of this amount, $8,546,994 (unrestricted position) is available to meet ongoing obligations 

of citizens and creditors. Net position increased by $5,381,186 from the prior year. 

 

Á ¢ƘŜ /ƛǘȅΩǎ DƻǾŜǊƴƳŜƴǘŀƭ ŀŎǘƛǾƛǘƛŜǎ ǊŜǇƻǊǘŜŘ ŀ ŎƻƳōƛƴŜŘ ŜƴŘƛƴƎ ŦǳƴŘ ōŀƭŀƴŎŜ ƻŦ ϷмтΣсоуΣфонΦ  hŦ ǘƘŜ 

combined total fund balance, $2,627,775 is available for spending at the discretion of the City 

(unrestricted and undesignated fund balance). 

 

Á The unassigned fund balance of the general fund on June 30, 2020, totaled $638,856 and is 24.4% of the 

general fund total revenue for the year. 

 

Á Total principal balance of debt for South Weber City decreased approximately $199,555 due to principal 

payments on bonds. 

 

Á Several developments were completed during the year, and the related infrastructure was contributed 

to the City. Capital assets were added in the Water, Sewer, and Storm Drain Funds, as well as the general 

fixed assets of the City. 

 

Expenditures- 

Personnel: 

South Weber City has experienced several significant challenges concerning its workforce. Many of 

these challenges are attributed to the large amount of growth that has taken place and the recent surges that 
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have occurred in the labor market. The labor market has improved significantly over the last several years 

ƳŀƪƛƴƎ ǘƘŜ /ƛǘȅΩǎ ŎƻƳǇŜǘƛǘƛƻƴ ǘƻ ōŜ ŀƎŀƛƴǎǘ ōƻǘƘ ǘƘŜ ǇǊƛǾŀǘŜ ŀƴŘ ǇǳōƭƛŎ ǎŜŎǘƻǊǎΦ 

In addition, employment in the public-sector labor market has been dominated by neighboring area 

communities, both large and small. The attrition of these economic and market transformations has impeded 

ǘƘŜ /ƛǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ōŜ ǇǊƻŘǳŎǘƛǾŜ ŀƴŘ Ŏƻǎǘ ŜŦŦŜŎǘƛǾŜΦ 

 

As a result, the Mayor and Council 

have recognized that the ultimate 

benefit to South Weber City residents is 

the incalculable cost savings of retaining 

high quality employees. In an effort to 

address these concerns, several goals 

and objectives were identified: 

1. Create a competitive compensation 
plan. 
2. Establish control groups whereby 
data can be obtained (benchmarks)1; 
3. Collect the necessary market data 
from the benchmarks; and 
4. Remain fiscally responsible, yet have 

the ability to attract, retain, and 

motivate high performing employees. 

On May 16th, 2017, the City Council adopted a compensation plan that would take the average of the 
ǎŜƭŜŎǘŜŘ ōŜƴŎƘƳŀǊƪŜŘ ŎƛǘƛŜǎ ŀƴŘ ŀŘƧǳǎǘ ǘƘŜ ώ/ƛǘȅΩǎϐ Ǉƻǎƛǘƛƻƴ ǊŀƴƎŜǎ όƳƛƴκƳƛŘκƳŀȄύ -15% below the average of 
the selected benchmarked cities. Below the average means that South Weber City would pay -15% below the 
average wage that an area, similar, and next step community would pay for any given position; allowing South 
Weber City to stay competitive, retain employees, yet not be subject to the higher compensated salaries of 
area, similar, and next step communities. 
 

The City Council also adopted, in its policy, that range adjustments are to be conducted every two years 
to prevent the City from having to address this matter in the years to come. This was last completed and 
reviewed in June 2020. Compensation is contingent on performance and the availability of funds.  A significant 
ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǿƻǊƪŦƻǊŎŜ ƛǎ ƴƻƴ-benefited (seasonal and part-time). 
 

This last year the city formalized its employee certification compensation program.  This program 
establishes, recognizes, and compensates for specific job-related certifications earned by employee 
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Operations: 
 

Public Safety is a major component of the General 
Fund. Over the prior years, the Emergency Medical Service 
level of South Weber has been significantly raised to the 
benefit of our citizens. Medical response time has 
decreased from an average of 10 minutes to only 4 minutes. 
Staffing has changed from 11 volunteers to 35 part-time 
professionals, most of whom work full-time at other EMS 
agencies. This reduced response time and increased level of 
training is critical when seconds count in a medical 
emergency. Our EMS service level was also increased in 
2018 with the addition of our own ambulance service. This 
needed increase in EMS service level has not come without 
a cost. Funding has been accomplished by a major property 
tax increase in 2019. 
 

The Planning and Zoning department has been 
renamed Community Services to reflect the functions and 
duties of the department more accurately.  In addition to 
the name change, the position of Community Services 
Director has been created, code enforcement has been 
moved from the Administrative department, and the 
contracted Planner position has been eliminated. 
 
Capital: 

A significant component of the Mayor and 

/ƻǳƴŎƛƭΩǎ άtǊƛƻǊƛǘƛŜǎ ŀƴŘ CǳƴŘŀƳŜƴǘŀƭ CƻŎǳǎέ ƛǎ ǘƘŜ 

ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ǘƘŜ 

roads. The funding of Capital Projects is a fundamental 

financial tool that appropriates funds to maintain the 

assets of the City. As noted in the Operations section 

above, this funding has diminished significantly as 

resources have shifted to maintain the operational 

service levels of the City. In June of 2017, the Mayor and 

Council adopted a Transportation Utility Fee (T.U.F.) and 

created the Transportation Utility Fund, for the 

preservation, maintenance, and operations of the South 

Weber City owned public roads. In doing this, restricted funds for roads have been implemented without a 

property tax increase. The Transportation Utility Fee funds are restricted monies to be used for the sole 

purpose of the preservation, maintenance, and operations of South Weber City owned public roads. TUF fees 
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cannot be used for the construction of new roads. Funds originating from the Transportation Utility Fee shall 

be expended in accordance with the priorities indicated in the South Weber City Streets Capital Facilities Plan, 

the current remaining service life of roads, and/or as directed by the South Weber City Council.  Other sources 

ƻŦ ǊŜǾŜƴǳŜ ƛƴ ǘƘƛǎ ŦǳƴŘ ŀǊŜ tǊƻǇƻǎƛǘƛƻƴ м [ƻŎŀƭ hǇǘƛƻƴ {ŀƭŜǎ ώDŀǎϐ ¢ŀȄ ŀƴŘ ŀ ǇƻǊǘƛƻƴ ƻŦ /ƭŀǎǎ Ψ/έ wƻŀŘ ŦǳƴŘǎΦ  

These last two revenues are collected and allocated by the State of Utah. 

South Bench Drive Phase 1 was started in 2019 and 

was completed in the 2020 budget. The original street 

name has been changed to Old Fort Road. Future Impact 

Fees will eventually reimburse the Capital Projects fund 

ŦƻǊ ǘƘŜ /ƭŀǎǎ ά/έ Ǉƻrtion of the project 

The rehabilitation of the Westside Water tank has 

been studied for the last three years. Various options 

including total replacement or major rehabilitation have 

been carefully studied. The rehabilitation of the tank was 

started in 2018 and completed in the 2020 budget year. 

Equipment and vehicles are an integral part of the 
day-to-day operations of the city.  They are also a major operational expense, especially as they age, and 
maintenance costs increase.  The City Council has adopted a new policy which establishes a long-term funding 
source for this expense and addresses the several challenges all cities face with these capital expenditures.  
This policy is designed to create a consistent, year to year budget program with level payments that can be 
anticipated and planned for. A Fleet Management Internal  
 

Service Fund for the replacement of vehicles and equipment will be established.  This fund will 
purchase/lease all vehicles and major equipment according to specific, predetermined schedules.  The fund 
will be supported by yearly transfers from the various city departments paying their relative portion of the 
vehicle/equipment costs.  The cash assets of the fund will be used annually for municipal leases and 
accumulate until there is enough to acquire the larger, longer-term replacement vehicles/equipment.  You will 
ǎŜŜ ǘƘƛǎ ƴŜǿ ŜȄǇŜƴŘƛǘǳǊŜ ƛƴ Ƴƻǎǘ ŘŜǇŀǊǘƳŜƴǘǎ ǳƴŘŜǊ ά±ŜƘƛŎƭŜ wŜǇƭŀŎŜƳŜƴǘ tǊƻƎǊŀƳέΦ 
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The FY 2020-нм .ǳŘƎŜǘΩǎ ƭŀǊƎŜǎǘ ŎŀǇƛǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜ ǿŀǎ ŀ Ƨƻƛƴǘ ǇǊƻƧŜŎǘ ōŜǘǿŜŜƴ ǘƘŜ ²ŀǘŜǊ 

Department and the U.S. Department of Labor on the East Bench Transmission Line Project.  This joint project 
is financially beneficial to South Weber City as well as to the Job Corps facility to the east of the City.  The Cost 
was $ 2,415,000 of which $1,865,000 is being paid by the federal government.  A second joint project was the 
Cottonwood Drive water line upgrade. This project involved several parties for a cost of $ 700,000.  Other 
parties paid $435,000 of that cost, resulting in a cost savings to both South Weber City and Uintah City. 
 
Revenue Highlights ς Taxes and Fees 

Taxes 

¢ƘŜ 5ŀǾƛǎ /ƻǳƴǘȅ !ǳŘƛǘƻǊΩǎ нлнл /ŜǊǘƛŦƛŜŘ ¢ŀȄ 
Rate for South Weber City is .001403, a decrease of 
approximately 2.6% from the previous year. This 2020 
rate was adopted by the City Council on June 16, 2020. 
The Certified Tax Rate is based on the previous years 
assessed valuations across the entire city and the amount 
of property tax received. The Certified Tax Rate will go up 
or down as needed to arrive at the same amount of tax 
dollars the City received the prior year. The only way the 
City can get more property taxes than allowed by the 
Certified Tax Rate is to hold a Truth in Taxation hearing 
and make a case for a tax increase to the public. The 
Davis County Auditors 2020 certified tax rate revenue for 
South Weber City is $754,002. 
 

Two years ago, the City Council approved a major tax rate increase.  This year the City Council has 
voted to again hold a Truth-in-¢ŀȄŀǘƛƻƴ ƘŜŀǊƛƴƎΦ  ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ȅŜŀǊΩǎ ƘŜŀǊƛƴƎ ƛǎ ǘƻ ƛƴŎǊŜŀǎe the rate 
equal to the paramedic rate previously assessed by the county.  In 2023 Davis County will cease to provide 
paramedic services to the county.  South Weber is preparing to take over providing paramedic services to its 
citizens through our Fire Department beginning October 2021.  The county is dropping its special paramedic 

levy and South Weber is increasing its rate an equal 
amount.  This will mean a net zero increase to our 
citizens.  South Weber will use this increase to pay 
Davis County for paramedic service until 2023. South 
²ŜōŜǊΩǎ ǇǊƻǇƻǎŜŘ /ŜǊǘƛŦƛŜŘ ¢ŀȄ wŀǘŜ ƛǎ лΦллмрнн 
with a certified tax rate revenue of $933,000. 
 
Fees: 

  Central Weber Sewer Improvement District 

(CWSID) approved a 10% rate increase for sewer 

treatment fees charged to the City in the upcoming 

ȅŜŀǊΦ ¢Ƙƛǎ ȅŜŀǊΩǎ ōǳŘƎŜǘ ƛƴŎƭǳŘŜǎ ŀ с҈ ƛƴŎǊŜŀǎŜ ƛƴ 

this pass-thru fee. 
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Sanitation rates were last increased on 

July 1, 2019 to reflect a $0.25/ can increase 

from Wasatch Integrated Waste Management.  

In January of 2020, our contracted garbage 

hauler, Robinson Waste Increased their rate by 

$0.25/ can and due to COVID-19 the City 

Council did not pass through this increase. On 

July 1, 2021 Robinson Waste will increase their 

rate an additional $0.12 per can.  This $0.12 

increase by Robinson Waste will be passed 

onto our customers in the 2021-2022 budget. 

 

The culinary water rates were restructured and increased in 2018 to meet the infrastructure needs of 

the water system through 2025. The breakdown of these infrastructure expenditures is found in the Culinary 

Water Capital Facilities Plan. A public hearing on the new rates was held on May 15, 2018 and the new rates 

were adopted on May 22, 2018. 

 

The Impact Fees for culinary 

water, sewer, parks, and recreation 

have been adopted. The public 

safety, and storm drain impact fees 

are in the process for completion and 

will be adopted this fiscal year.  Now 

that the General plan has been 

updated, all Capital Facility Plans and 

Impact Fees will be reviewed this 

coming year and adjusted as 

necessary to be in line with the new 

General Plan. 

 

In the General Fund and 

Capital Projects Fund, sales tax revenues are anticipated to be $1,100,000.  The City Council has established a 

policy that $200,000 of sales tax goes to the Capital Project Fund with a cap of 20%.  The rest of the sales tax 

revenue is in the General Fund. 

 

Building fee revenue has increased in the past three years. The Consolidated Fee Schedule is 

continually updated to meet the costs of current operations and can be found at the end of this document.  
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Summary 

The attached budget is a balanced budget. South Weber City encourages, and is hopeful to have, public 

involvement in the budget process as it is a great opportunity for residents, business owners, and other 

ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ /ƛǘȅΩǎ ƎƻǾŜǊƴƳŜƴǘŀƭ ƻǇŜǊŀǘƛƻƴǎΦ [ƛƪŜ ȅŜŀǊǎ ǇŀǎǘΣ ǘƘŜ /ƛǘȅ ǿƛƭƭ ƘƻƭŘ ŀƴ ƻǇŜƴ 

and public meeting where the tentative budget will be presented and adopted (May 11, 2021). City 

administration has afforded four weeks from that date for consideration of public comment, suggestions, and 

review. A public hearing on the South Weber City Fiscal Year 2021 ς 2022 Tentative Budget will be held on 

June 8, 2021 and adoption of the final budget by the City Council in an open and public meeting will be held on 

June 22, 2021.  

 

!ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘƻǊƻǳƎƘΣ ŦƛǊƳΣ ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ ŦƛƴŀƴŎƛŀƭ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ŘǳŜ ǘƻ ǘƘŜ ŜŦŦƻǊǘǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŘŜŘƛŎŀǘŜŘ 

staff in many long-range planning efforts, I believe South Weber City is poised for a very prosperous future. 

 

Respectfully Submitted, 

David Larson 

City Manager 

South Weber City 

 

Assisted by 

Mark McRae 

Finance Director 

South Weber City 
 

 










































































































































































