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About SouthWeber

South Weber is locatad the northeast corner oDavis
Countyand is bordered in the north bgterstate84 andthe Weber
River east byHighway 89. Hill Air Force base defithe border in
the south. Land area equals a totallof square miles.

Thedity proximity - V.
to outdoor
pursuitssuch as,
fishing, mountain
biking,skiing,and
lakeswhile simultaneously being close to
shoppingadded withthe cityQ ability to
maintain a smatbwn vibe bringsmany to
settle hereThe city prides itself with the
amountof parks and trails the city maintains.
Recentlycitizensworkedtogetherto get
donated money for pickleball courts. These
& will be installed in the coming years.

Historically South Webeisknown for the Morrisite war in 18G#hda Sasquatch
sighting Presently South Weber is known for themnual Country Fair Days, which occurs

every year in Aug. The celebration last six dayssamg@erfect example of how the community
comes together in unity.
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Mission Statement

To enhance the quality of life by providing municipal services,
protecting life and property with fiscal responsibility, while

preserving our heritage for the citizens of South Weber.City

Vision Statement
A family-oriented community that provides sufficient amenities
and infrastructure for residents.
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South Weber Stats

South Weber
Demographics

Population
Bachelor's R Households
Degree +:
: 42%
i Total: 2,075

18 and Younger
34.2%
N {107,848 $337,800

Total: ~ Median Unit
Females Hbusehoii‘.l Mediar‘l‘
49.7% 7,836 Ml Value

o 0 O
65 Years+ Perso unit:

Under 5 years BT ‘i‘ | ‘ .56

7.4%

Information derived fromhttps://www.census.gov/quickfacts/fact/table/southwebercityutah,US/PST045219



https://www.census.gov/quickfacts/fact/table/southwebercityutah,US/PST045219
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City Government

Mayor

Jo Sjoblom

City Council

Angie Petty

Quin Soderquist Hayley Alberts Blair Halverson
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Organizational Chart

South Weber
Citizens

Q David Larson

Hayes Godfrey Bell

le

[ County Sheriff

|E Mark Larsen

I

Jones & Associates

|: Curtis Brown [ Derek Tolman

Trevor Cahoon

Mark McRae
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South Weberds Strat

A strategic plan is a vital tool f&outh Webeto ensure that the priorities set by the
| AGe [ 2dzyOAf | NB O2y@SeéSR Ay (GKS 2NAIFYyAT
meet the goals, and that overall city government is accountable to meeting community needs
Strategic goals are creatdxy collaboration between Cit@ouncilandthe CityManager The
goals are guided by th@pital FacilitiesPlan, infrastructure plag and needs of the
community.

Strategic Directives

Infrastructure, Equipment &
Municipal Services

Public Safety

To ensurea safe community environment Create a beautiful, lorgasting community by
by providing effective emergency services maintaining quality, comnt, high

protecting citizens and property, being functioning, systemdyudgeting infrastructure
prepared for a major emergency, and projects; maintaining a recreation program ai
mitigating potential hazards. justice court; and supporting community
events. Systems and projects are categorize
into these groups: culinary water, sewer, stol
drain, streets, peks, and trails.

Fiscal Sustainability & Planning Community Engagement

Ensure longerm servicedy reviewing
and updating Capital Facilities Plans,
General Plan and land use code;
maintaining familyfriendly culture of
community; maintaining sustainable tax
structure, utility fees, and infrastructure;
solidifying northern city boundary line; ar
actively participating in state legislative
advocacy.

Engageommunity in positive
interactions with the city by providing
excellent customer service, sharing and
creating easy access to information,
improving markeing of city events,
increasing social media followers, and
preserving community unity through city
service opportunities.

Employees
Ensure effective functioning by hiring quality employees, retaining-pegforming empoyees,

creating an environment that can enhance performance, and maintaining quality policies and
procedures.

—
| —
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Basisof Budgeting
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Accounting vs. Budgeting Basis

The basis of accounting or budgeting refers to the timing of
whenrevenues and expenses are recognizethe accounts and
reported on the financial documents. 8outh Weber Cityhe basis for
accountings not the same as the basis for budgeting. The City
contracts with an independent auditor to prepaleK S/ A @lé Q& |
audit in conformance with Generally Accepted Accounting Principles
(GAAP), whichequire an accrual basis of accounting for certain funds.
The budget is not prepared using the accrasis of accounting;
therefore, the budget cannot be compared to infieation reported in
the annualreport in all cases.

The general governmental funds (General, Capital Projects, and
SpeciaRevenue) are budgeted on a modified accrual basis and can be
directly compared to the fund operatirgfjatements in the cityaudit.

The Enterprise Fund types (Water, Sewer, & Solid Waste) are also
budgetedon a modified accrudasis butare depicted in the audit
report using an accrual basis. Therefore, thesels are not directly
comparable between the two documents.

Accounting Basis

¢KS /AlG8dQa ! dzRAG NBLR2NIa GKS af
accordance with GAAP. The acdroasis oficcounting is used for all
funds at the entitywide reporting level. At the fund level, the accrual
basis ofaccounting is used for all funds except the governmental fund

< '; types, which use the modified accruasis of accounting.

The modified acrual basis differs from the accrual basis in the

w t dzNOKIFasSa 2F OFLWAGlLE FaasSda N
w WS RS YL Aténydebt &r& corisigdeyed expenditures when

due.

w wS@SydzSa INB NBO23IyAl SR g & ¢
and available tdinance expenditures of the current period.

—
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11



Year 20222022

South Weber Budget

w LYO@SYG2NASE YR LINBLI AR AdGSYa NS NBLR2NISR I3
w Ly G S NB&emidek i§ re€olgll As an expenditure when due.

w ! 00dzydzt I 4 SR dzy LI Adther@mnplbyed BeBejigarednsideredJr € = | Yy R
expenditures when paid.

w 5SLINBOAFGAZY A& NBO2NRSR 2y |y | OONHzZL £ ol ara 2
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Budget Format

Year 20292022

Thefinancial transactions of the City are Department General Special Capital
recorded in individual funds. A fund is a separate Fund Fund  Projects
accounting entity with a selbalancing set of accounts Fund
Fund accounting is used to demonstrate legal Legislative X
compliance and to aid financial management by Judiciall X
segregating transdions related to certain Administrative| X X X
government functions or activities. Public Safety X

Fire & EMS X X

The City's budget is presented and approved Community Service X
funds. Fund accounting is the methodology used as Streets X X
the standard for governmental entities. There are twi Parks| X X X

fund types in theSouth WebeCity budget

governmental funds, and proprietary funds. Within these twpdy are classification as shown below, with

the name of the budgeted funds within those classifications also noted.

The public can get involve in budget decisions by coming to and expressing opinion through open
GouncilMeetingsand Truth in Taxation learings, whenapplicable The public may also contatte Mayor and
City Council for concerns or needs. From thereNfaor and CouncMemberswill bring concerns tehe City
Council. City Council meeting are held twice a month on Tuesdays. More information can be found on the Cit

website.

Capital Projects Fund

(7))
)

E 4

G | Fund
= eneral Fun %
©
% ‘ ; Business Funds (aka.
Enterprise Funds)

LL Special Revenue Funds: % 1 Water Utility
@© 1 Recreation Fund LL Fund
= 1 Transportation 1 Sewerltility
GC) Fund Z“ Fund
E 1 Fleet Management S 9 Sanitation
- Fund @ Utility Fund
= — ! Storm Drain
q>) 8‘ Fund
@) —
D al

—
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PLAN PREPARE VIEW

S

r* 2
I 'r cQ

City Council with City The City Manager along The Council receives
manager and key with key administrative the Manager's proposed
administrative staff staff prepares a sssssss budget and reviews
work to identify budget proposed budget and major budget changes
priorities. council oversees budget with key administrative
changes. staff.

AMENDMENTS ADJUST

& Ut

The budget process allows
for amendments throughout
the fiscal year, which

The Council adopts the seesnee The Council holds public
final budget in June or in hearings and considers
requires require a public Augusi‘|f a change |r:| the 1h.e pl.llblic's feedback,
hearing and majority vote of certified tax rate is adjusting the budget to
the Council proposed. reflect any final changes.

14
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Budget Schedule

2021 Due Dates

Jan 29/30 Annual Planning/Budget Retreat

Jan 31
Feb 12
Feb 26
Mar 12
Mar 26
Apr 16
Apr 27
May 11
May 25
Jun 22

Directors submit supplemental budget requests.

City Manager/FinancBirector meet oneon-one with Directors
Executive Staff Department Budget Drafts Review
Department Budget Drafts Review Committee Meetings
CM/FD compile department budgets into Full Draft Budget
Full Draft Budget Review Commitéleetings

City Council Work Session on FY 2022 Budget

Tentative Budget Proposed to City Council

Public Hearing on FY 2022 Tentative Budget

Public Hearing to Amend FY2021 Budget

Adopt FY 2021 Budg@émendments

Adopt Certified Property Tax Rate

Adopt FY 2022 Final Budget

Only If Property Tax Rate Adjustment Proposed

Aug

Public Hearing on Proposed Property Tax Rate Adjustment
Adopt Certified Property Tax Rate
Adopt FY 2022 Final get

—
| —
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Longterm Financial Polices

SO South Weber City was incorporated on August 1, 1936. The City
anesowe sowsan, GOl | operates under aixmember @uncil (one of theGouncilMembers acs

3 as mayor with no voting powefdrm of government and provides the
following services as authorized by its charter: public safety, highways
and streets, parks, recreation, planning and zoning, water, sewer, storm
sewer, and general administrative. The financial statements of South
Webe Cityare prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted
standardsetting body for establishing governmental accounting and
financial reporting principles. The following is a summary of the more

significant policies.

(A) Balanced Budget

Pursuant to 8165-109, Utah Code Annotate@outh Webe(City willadopt a balanced General Fund
budget by June 2®Bouth Weber Citynaintains abalanced budget, which means the revenues and
expenditures are equal. Each governmental fund shows budgeted adjustments to the fund balance to
accomplish the goal of a balanced buddéte current budget shows a balanced budget for all governmental
funds.Budgeted Use of Fund Balance or Budgeted Increase in Fund Balased te balance budgets. These
accounts are used to acknowledge tllag City Council is choosing to either use fund balance or to increase
fund balance by approving expenditures that d&ees than the budgeted revenue

(B) The Reporting Entity

For financial reporting purposes, the reporting entity includes all funds, agencies, and authorities for whict
the City holds corporate powers, and all component units for which the City is financially accountable. GASB
has established criteria to consid@rdetermining financial accountability. The criteria are: appointment of a
YI22NR(Geé 2F (GKS @20Ay3 YSYOSNER 2F |y 2NAFYATFGA?Z2
impose its will on the organization or, (2) there is potentialtfe organization to provide specific financial
benefits, or impose specific financial burdens on, the City. The City currently does not have any component

-

units.

5 &
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(O GovernmeniWide and Fund Financial Statements

The Statement of Net Positions presents the City's assets
and liabilities, with the difference reported as net position. Net ¥
positions are restricted when constraints placed upon them are
either externally imposed or are imposed by constitutional
provisiors or enabling legislation. The Statement of Activities
demonstrates the degree to which the direct expenses of a giver,
function or segment is offset by program revenues. Direct expenses
are those that are clearly identifiable within a specific functiormgPam revenues include: 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by
a given function; and 2) grants and contributions that are restricted to meeting the operation or capital
requirements of a particular function. Taxes and other revenues not meeting the definition of program
revenues are reported as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual govenmental funds and major individual enterprise funds are reported as separate columns in the
fund financial statements.

(D) Measurement Focus and Basis of Accounting

The governmentvide financial
statements are reported using the
economic resurces measurement focus
and the accrual basis of accounting, as are
the proprietary fund financial statements.
Revenues are recorded when earned and
expenses are recorded when a liability is
incurred, regardless of the timing of
related cash flows. Proprtaxes are
recognized as revenues in the year for
which they are levied. Grants and similar
items are recognized as revenue as soon
as all eligibility requirements imposed by
the provider have been met.

g;“’ S b v : < SR The use of financial resources to
P S ¥ . SRS B . .
acquire capithassets are reported as

assets in the governmesntide financial statements, whereas those financial resources are reported as
expenditures in the governmental fund financial statements. Proceeds ofteongdebt are recorded as a
liability in the governrment-wide financial statements, whereas they are reported as another financing source
in the governmental fund financial statements. Amounts paid to reduce-leng debt in the
governmentwide financial statements are reported as a reduction of the rel@edity, whereas the
amounts paid are reported as expenditures in the governmental fund statements.

17
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GovernmentaFund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accoun®egenues are recognized as soon as they
are both measurable and available. Revenues are considered to be available when they are collectible within
the current period or soon enough thereafter (generally within sixty days) to pay liabilities of theturre
period. Expenditures are generally recorded when a liability is incurred, as under the accrual method of
accounting. However, debt service expenditures, as well as expenditures related to compensated absences
and claims and judgments are recorded wheyment is due.

The accounts of the City are organized on the badisrafs, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set-bélsgiting
accounts that comprise its assets, deferred outflows, liabilities, deferred inflows, revenues, fundehalanc
revenues, and expenditures or expenses as appropriate.

The City reports the following major governmental funds:

1 General Fund The General Fund is used to accoun oy SO UTH w E BER
for all financial resources of the City not accounted ) )
for by a separate, specializeaid. "

1 Recreation FundSpecial Revenue Fund is used to
account for the sports and recreation functions of
the City.

1 Capital Projects Fund'he Capital Projects Fund is
used to account for financial resources used for the
acquisition or construction of njar capital
improvements (other than those financed by
proprietary funds).

The City reports the following major enterprise funds:

1 Water Utility Fund is used to account for the water
services provided.

1 Sewer Utility Fund is used to account for the seer
services provided.

1 Garbage Utility Fundis used to account for the
garbage services provided.

1 Storm Sewer Utility Funglis used to account for the['
storm sewer services provided.

As a general rule the effect of intéund activity has
been eliminated from the governmeiide financial ;
statements. Exceptions to this general rule are payments §
the General Fund by the Enterprise Funds for providing
administrative, billing, and repair services for such funds.
Elimination of these charges would distort the direct costs®
and program revenues reported for the various functions
concerned. Proprietary fuds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and delivering goo

[ 18]
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in connection with a proprietary fund's principal ongoing operation. Thecgral operating revenues of the
enterprise funds are charges to customers of the system. Operating expenses for enterprise funds include thi
cost of sales and serviceadministrative expenses, and depreciation on capital assets. All revenues and
expensa not meeting this definition are reported as nonoperating revenues and expenses.

(B Budgets:

Annual budgets are prepared and adopted before June 22 for the fiscal year commencing the followin
July 1, in accordance with the Uniform FisaalcBdures Act for Utah Cities. State law requires budgeted
revenues to equal budgeted expenditures, and legal control is exercised at the department level. Once a
budget has been adopted, it remains in effect until it has been formally revised. Budg#is fgeneral fund,
special revenue, and capital projects funds are legally required, prepared and adopted on the modified accru
basis of accounting. Therefore, no reconciliation between budgetary schedules and the GAAP statements is
required.

The Budgtary Comparison schedules presented in this section of the report are for the City's general
fund and major special revenue funds. Original budgets represent the revenue estimates and spending
authority authorized by the City Council prior to July 1. Findigets represent the original budget amounts
plus any amendments made to the budget during the year by the City Council through formal resolution. Fina
budgets do not include unexpended balances from the prior year because such balances automatszlly la
to unreserved fund balance at the end of each year.

Utah State allows for any undesignated fund balances in excess of 5% of total revenue of the general
fund to be utilized for budget purposes. The law also allows for the accumulation of a funddalahe
general fund in an amount equal to 25% of the total estimated revenue of the general fund. In the event that
the fund balance, at the end of the fiscal year, is in excess of that allowed, the City has one year to determine
an appropriate use anthen the excess must be included as an available resource in the general fund budget.

—
| —
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(P Taxes:

In connection with budget adoption, an annual tax ordinance establishing the tax rate is adopted
before June 22 and the City Recorder is to certify the tax rate to the County Auditor before June 22. Budgets
for the general, special revenue, debt servicel @apital projects funds are adopted on a basis consistent with
generally accepted accounting principles (GAAP). The above procedures are authorized by the Utah Code
Sections 16-109 through 166-135.

All property taxes levied by the City are assessadl collected by Davis County. Taxes are attached as
an enforceable lien as of January 1, are levied as of October 1, and are due November 30; any delinquent ta
are subject to a penalty. Unless the delinquent taxes and penalties are paid before JAbuatien is
attached to the property, and the amount of taxes and penalties bears interest from January 1 until paid. If
after five years, delinquent taxes have not been paid, the County sells the property at a tax sale. Tax
collections are remitted tohte City from the County on a monthly basis.

[ 2}
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Budget Overview

May 11, 2021

To the South Weber City Mayor, City Council, and
Citizens:

It is my pleasure to present the Fiscal Year (|
20212022 Budget. A public hearing was held on Ju
8, 2021 on the Tentative Budget. The final FY 20218
2022 Budget will be adopted in August 2021. As on
of the most important policy documents the City
adops, the budget is published to provide detailed ’
information to the South Weber City Council, Citizens, the State of Utah, the South Weber City Administratior
Business Groups, and any other interested parties or individuals with detailed information iregtre
FAYEFYOALE O2yRAGAZ2Y YR LXIya 2F GKS /Adé FTNRY W
with presenting an accurate and complete budget to the City Council for formal approval in an open and publ
meeting.

Thebudgetisk S / A G & Qa TFAY Ll y20RIistal yiedr. it i§ a FE@addntatisrSof then H m
financial guidance necessary for the thoughtful and considerate implementation of the goals and plans of the
Mayor and City Council. The budget is constructed with aerwasive forecast of underestimating revenues
and overestimating expenses. All revenues and expenditures are scrutinized and monitored throughout the
year by the administrative staff using systematic, aggressive internal financial controls. Safeguaiusemave
implemented to monitor, authorize, and analyze expenditures. These procedures and controls provide staff
with the ability to adjust for the impact of unanticipated changes to the economy without causing dramatic
variations in service levels.

—
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Budget Summary

Davis County is the smallest county in land area in the
state, but the third most populous. Davibunty has
MMmend: 2F ' GFKQA L2 Lz | GA2
unemployment rate was 2.60%. The rate in February
2021 was 3.10%. DuringlastieR a AN £L 5

LI YRSYAOZ 51 @Aa /[ 2dzyieQa d
high of 9.00% in April 2020. These county statistics and
the following table are taken from the Davis County

B8 AnnualReportH nHn | AaS&aaz2Nna h¥¥

2019Property 2020 Property

Total ValugSouth Weber Values Values % Change
Overall Total 780,369,026 868,160,172 8.69%
Avg. Single Family 359,765 373,547 3.83%
Avg. Condo/Attached PUD 191,521 209,819 9.55%
Total Assessed Commercial 17,929,442 21,153,272 17.98%

Throughout the last few years, City staff and elected officials have worked alongside with citizens, non
profit organizations, and enterprise groups to take a comprehensive look at the overall health of South Webe
City; specifically, in terms of econongimowth, infrastructural and faC|I|ty repair, and improved fiscal
management. Collectively, South Weber City officials -
continue to create long range plans which will, over tim
promote an improved environment of health, safety, ang
wellness for its residdgs and guestsModifications in the &
budget this fiscal year support the goals the City has se
support of these plans. In FY 2021022, total budgeted _
General Fund Revenue equals3&},000. The major
summary of fund expenditures, including contrilmts
and transfers, are: $887,000 General Fund3§370,000
combined enterprise funds (Water, Sewer, Sanitation,
and Storm Drain), $220,000 Capital Projects, $892,000
Transportation Utility, and $31000 Recreation fund.

—
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The City Administration is contially looking for improved methods of operation and procedure in its
approach to budgeting in order to efficiently control the expenditure of city funds. Fund balance allocations
and reserves will be made as necessary to maintain a fiscally sound budigitancial policies.

Budget Priorities and Services

The FY 2022022 Budget is prepared to meet the priorities of South Weber City. In January of 2018,

2019, 2020, and 2021, the City Council held several meetings to discuss the economic, ifdrastarcd
financial future of the Cityin those meetings, several priorities were identified and converted into goals to be

; TN : achieved in the FY 20212022 Budget. South Weber
City is committed to providing ongoing services to its
residents through its ulity enterprise funds, parks and
recreation facilities and programs, and contracts with
GKS 51 @Aa [/ 2dzyie {KSNAFTQa
Dispatch, and Animal Services.

South Weber City maintains its owalinary
water system (supplied with water fim a City well and
from the Weber Basin Water Conservancy District),
sanitary sewer collectionsystem (with treatment
provided by the Central Weber Sewer Improvement
District),storm drain system (supported by
membership in thédavis County Storm Water
Coalition) street repairsystem (supported by Class
C Road Funds, and by private contractors cimolgg
competitive bidding who complete major streets
projects),Fire Department and Emergency
Management services (enhanced by Mutual Aid
Agreements with other jurisdictions), Justice Court (provides adjudication services and sense of community
identity), and support of the traditional and longtime community celebration of Country Fair Days (which
identifies the values and culture of the South Weber City residents).

To reduce costs, South Weber City also contracts for the following senvit@snation tecmology
servicesjnter-local agreements with Davis County for law enforcement, dispatch, animal control, elections;
andWasatch Integrated Waste Management Disteiotd Robinson Waster solid waste (garbage removal)
services in conjunction with Ciywned garbage cans and City billing services

South Weber City also provides other municipal services, such as notary public services, water leak detectior
recreation, and parks.

—
| —
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Population Growth and Commercial Develomnt

South Weber City continues to experience persistent population growth. Construction in South Weber
City within the last 3 years has noticeably increased. Investments have been and continue to be made to the
I AG@Qa Ay TFNI aid NHzOdr adtifiorial navweolice uildings ratail sprdd AirdReSideftial
housing. New residential dwellings continue to be constructed and the arrival of new commercial business is
surfacing. In the coming years, the City will begin to see property taxes camfiogn the new residential
housing growth.

¢tKS /AlGe&Qa DS
the current zoning map envisions
and provides for additional
residential development; however,
the City needs additional commercia
development zones that appeal to
profitable businesgroups. Economic;
development continues to be a mai
priority and an essential need for the
/| AGeQa @Al oAt AdGR
alleviate the service cost pressures O
streets, police, fire, and parks through sales tax revenue. At present, South Wgbear@ot sustain the
same level of service it currently has under the existing financial business model. Currently, the City has only
one consistent source of revenu@roperty tax.

Budget Guidelines and Principles

The Mayor and City Council hadieected staff to prepare all budgets and funds under the following guidelines
and principles:

A City Councit Execute the policies and directions of the Mayor and City Council.

A Fiscal ResponsibilityEnterprise funds should be séifdza (i | A y A fi@S 8 yNRS @2yWd&Sa | |
dz& SR F-2 NY & & y S E gifihg @ev@rud so@rofs should be used to pay fegoimg expenses.
9@l fdzZ 6S GKS KSIfOK 2F GKS /AGeQa NB@YSydzS azdz
supported by diverse revenue sourggsoperty, franchise, and sales taxes) that do not cause
instability.

A Asset Management Develop capital facility plans for utilities, facilities, and other capital
infrastructure that are supported by strategic financial plans. Capital facilities plandshe
developed with impact fee facilities plans, and impact fee analysis every six years.

A Compensatiorg Establish and follow a markelriven compensation plan that will entice and retain
high-quality employees.

—
| —
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Reserveg Manage General Fund reservesconformity with state law and establish enterprise fund
reserves to sustain emergencies and infrastructure replacement.
Planningg Plan with the big picture in mind. Seek feedback and input from the community.

=
&

Financial Highlights

General

A

The asets of South Weber City exceeded its liabilities at the end of the 2020 fiscal year by $37,090,0(
(net position). Of this amount, $8,546,994 (unrestricted position) is available to meet ongoing obligation:
of citizens and creditors. Net position incredsby $5,381,186 from the prior year.

¢tKS /AGedQa D2OSNYyYSyidalt OGAGAGASA NBLRNILISR |
combined total fund balance, $2,627,775 is available for spending at the discretion of the City
(unrestricted and undsignated fund balance).

The unassigned fund balance of the general fund on June 30, 2020, totaled $638,856 and is 24.4% of
general fund total revenue for the year.

Total principal balance of debt for South Weber City decreapgdoximately $199,555 due to principal
payments on bonds.

Several developments were completed during the year, and the related infrastructure was contributed
to the City. Capital assets were added in the Water, Sewer, and Storm Drain Funds, atheejeasral
fixed assets of the City.

Expenditures

Personnel:

South Weber City has experienced several significant challenges concerning its workforce. Many of

these challenges are attributed to the large amount of growth that has taken place and & serges that

[ =)
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have occurred in the labor market. The labor market has improved significantly over the last several years
YFE{Ay3 GKS /AGeQa O2YLISGAGA2Y G2 o0S F3AFAyad 020K

In addition, employment in the publigector labor narket has been dominated by neighboring area
communities, both large and small. The attrition of these economic and market transformations has impeded
GKS /AGeQa loAftAGe (G2 6S LINPRdAzOGAGS yR Ozald STF

As a result, the Mayor and Council
have recograed that the ultimate
benefit to South Weber City residents is
the incalculable cost savings of retaining
. high quality employees. In an effort to
address these concerns, several goals
and objectives were identified:

1. Create a competitive compensation

" plan.

2. Establish control groups whereby
data can be obtained (benchmarks)

3. Collect the necessary market data

—  from the benchmarks; and

| 4. Remain fiscally responsible, yet have

the ability toattract, retain, and
motivate high performing employees.

On May 18, 2017, the City Council adopted a compensation plan that would take the average of the
4S5t SOGSR O0SYOKYINJ SR OAlGASa I yR | R2sbélowinhk &ragebfA ( &
the selected benchmarked cities. Below the average means that South Weber City woul&%alyelow the
average wage that an area, similar, and next step community would pay for any given position; allowing Sout
Weber City to stay competitive, t&n employees, yet not be subject to the higher compensated salaries of

area, similar, and next step communities.

The City Council also adopted, in its policy, that range adjustments are to be conducted every two years
to prevent the City from having taddress this matter in the years to come. This was last completed and
reviewed in June 2020. Compensation is contingent on performance and the availability of Ausidgificant
LR NIA2Y 2F (KS [banéfee®@GeasoaNthohpaitg).S A a y 2y

This last year the city formalized its employee certification compensation program. This program
establishes, recognizes, and compensates for specificgjabed certifications earned by employee

—
| —
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Operations:

Public Safety is a majoomponent of the General
Fund. Over the prior years, the Emergency Medical Servi
level of South Weber has been significantly raised to the
benefit of our citizens. Medical response time has
decreased from an average of 10 minutes to only 4 minut
Stafing has changed from 11 volunteers to 35 pare
professionals, most of whom work faline at other EMS
agencies. This reduced response time and increased leve
training is critical when seconds count in a medical
emergency. Our EMS service level @wB® increased in
2018 with the addition of our own ambulance service. Thi
needed increase in EMS service level has not come withc
a cost. Funding has been accomplished by a major prope
tax increase in 2019.

The Planning and Zoning department hagiv
renamed Community Services to reflect the functions ano
duties of the department moraccurately In addition to
the name change, the position of Community Services
Director has been created, code enforceméas been
moved from the Administrative deggtment, and the
contracted Planner position has been eliminated.

Capital:

A significant component of the Mayor and
| 2dzy OAf Qa dat NA2NAGASE YR (
CYFAYGSYlFyOS 2F G(KS /AdGeQa i
| roads. The funding of Capit8rojects is a fundamental

financial tool that appropriates funds to maintain the
assets of the City. As noted in the Operations section
above, this funding has diminished significantly as
| resources have shifted to maintain the operational
=~ service levelsf the City.In June of 2017, the Mayor and
’ Council adopted a Transportation Utility Fee (T.U.F.) and
created the Transportation Utility Fund, for the

= : _ preservation, maintenance, and operations of the South
Weber Clty owned public roads In domg thlsxmeﬁed funds for roads have been implemented without a
property tax increase. The Transportation Utility Fee funds are restricted monies to be used for the sole
purpose of the preservation, maintenance, and operations of South Weber City owned pubbc TaHel fees

[ 2}
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cannot be used for the construction of new roads. Funds originating from the Transportation Utility Fee shall
be expended in accordance with the priorities indicated in the South Weber City Streets Capital Facilities Pla
the current remainingservice life of roads, and/or as directed by the South Weber City Council. Other sources
2F NBGSyYydzS Ay GKAA FTdzyR INB t NRLRAAGAZ2Y ™ [ 20! f
These last two revenues are collected and allocatethbyState of Utah.

South Bench Drive Phase 1 was started in 2019 {
was completed in the 2020 budget. The original street
name has been changed to Old Fort Road. Future Impa
Fees will eventually reimburse the Capital Projects fund gk
F2NJ (KS itidnlofdha pragjecté  LJ2

The rehabilitation of the Westside Water tank ha “k
been studied for the last three years. Various options !
including total replacementr major rehalditation have
been carefully studied. The rehabilitation of the tank was
started in 208 and completed in the 2020 budget year. &

Equipment and vehicles are an integral part of the
day-to-day operations of the city. They are also a major operational expense, especially as they age, and
maintenance costs increase. T@igy Council has adoptead new policy which establishes a letegm funding
source for this expense and addresses the several challenges all cities face with these capital expenditures.
This policy is designed to create a consistent, year to year budget program with level paynag¢can be
anticipated and planned for. A Fleet Management Internal

Service Fund for the replacement of vehicles and equipment will be established. This fund will
purchase/lease all vehicles and major equipment according to specific, predeterntinedutes. The fund
will be supported by yearly transfers from the various city departments paying their relative portion of the
vehicle/equipment costs. The cash assets of the fund will be used annually for municipal leases and
accumulate until there isnough to acquire the larger, longgrm replacement vehicles/equipment. You will
4SS (KAa ySo SELISYRAGIINE Ay Yz2ad RSLINIYSyida dzyR
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TheFY202am . dzR3ISG Q& fFNHBSad OFLAGEE SELSYRAIG NS
Department and the U.S. Department of Labor on the East Bench Transmission Line Project. This joint proje
is financially beneficial to South Weber City as well as to the Job Corps facility to the east of the City. The Cc
was $ 2,415,000 of which $1,8600 is being paid by the federal government. A second joint project was the
Cottonwood Drive water line upgrade. This project involved several parties for a cost of $ 700,000. Other
parties paid $435,000 of that cost, resulting in a cost savings to otith Weber City and Uintah City.

Revenue Highlightg Taxes and Fees

Taxes
¢CKS 51 @Aa [/ 2dzyie ! dzRA
Rate for South Weber City is .001403, a decrease of
approximately 2.6% from the previous year. This 2020
rate was adopted by thei@ Council on June 16, 2020.
The Certified Tax Rate is based on the previous years
assessed valuations across the entire city and the amo

or down as needed to arrive at the same amount of tax
dollars the City received the prior yedihe only way the
City can get more property taxes than allowed by the

Certified Tax Rate is to hold a Truth in Taxation hearing
and make a case for a tax increase to the public. The

Davis County Auditors 2020 céied tax rate revenue for
South Weber City is $754,002.

Two years ago, the City Council approved a major tax rate increase. This year the City Council has
votedtoagainholda Trutm-¢  EF A2y KSIFNAYy3I D ¢ KS LJdzNlgzhaidte 2 T (1 K
equal to the paramedic rate previously assessed by the county. In 2023 Davis County will cease to provide
paramedic services to the county. South Weber is preparing to take over providing paramedic services to its
citizens thoughour Fire Deprtment beginningOctober 2021 The county is dropping its special paramedic
levy and South Weber is increasing its rate an equal
amount. This will mean a net zero increase to our
citizens. South Weber will use this increase to pay
Davis County for pamedic service until 2023. South
2 S0SNDAa LINBLI2ZASR / SNIATAS
with a certified tax rate revenue 0©083,000.

Fees:

Central Weber Sewer Improvement District
(CWSID) approved a 10% rate increase for sewer
treatment fees charged to th€ity in the upcoming
€SI N} ¢KAA &SI Nna o0dzR3IS
this passthru fee.
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Sanitation rates were last increased on
July 1, 201%0 reflect a $0.25/ can increase
from Wasatch Integrated Waste Management.
In January of 2020, our contracted garbage
hauler, Robinson Waste Increased their rate by
' $0.25/ can and due to COVID theQty
Gouncil did not pass through this increase. On
Juy 1, 2021 Robinson Waste will increase their
rate an additional $0.12 per can. This $0.12
| increase by Robinson Waste will be passed
onto our customers in the 2022022 budget.

The culinary water rates were restructured and increased in 2018 to meenftestructure needs of
the water system through 2025. The breakdown of these infrastructure expenditures is found in the Culinary
Water Capital Facilities Plan. A public hearing on the new rates was held on May 15, 2018 and the new rates
were adopted on My 22, 2018.

The Impact Fees for culinary
water, sewer, parks, and recreation
have been adopted. The public
safety, and storm drain impact fees
are in the process for completion an¢
will be adopted this fiscal year. No
that the General plan has been
updated, all Capital Facility Plans an
Impact Fees will be reviewed this
coming year and adjusted as
necessary to be in line with the new
General Plan

m Wallace, Braveheart

In the General Fund and [ 4
Capital Projects Fund, sales tax revenues are ant|C|pated $<111@0 000 The Clty Council has establlshed a
policy that $200,000 of sales tax goes to the Capital Project Fund with a cap of 20%. The rest of the sales ta
revenue is in the General Fund.

Building fee revenue has increased in the past three y8desConsolidated Fee Schedule is
continually updated to meet the costs of current operati@ml can be found at the end of this document.

—
 S—
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Summary
The attached budget is a balanced budget. South Weber City encourages, and is hopeful to have, puk

involvement in the budget process as it is a great opportunity for residents, business owners, and other

a0l 1SK2f RSNRE (G2 LI NILAOALIGS Ay (GKS /AdeqQa 3A20SNY
and public meeting where the tentative budgsill be presented and adopted (May 11, 2021). City
administration has affordetbur weeks from that date for consideration of public comment, suggestions, and
review. A public hearing on the South Weber City Fiscal Yearc2Z2A2 Tentative Budget will deeld on

June 8, 2021 and adoption of the final budget by the City Council in an open and public meeting will be held «
June 22, 2021.

l'a F NBadzZ G 2F (K2NRdAZAKXI FANXNI YR NBalLRyaraoftsS ¥
staff in many longrange planning efforts, | believe South Weber City is poised for a very prosperous future.

Respectfully Submitted,
David Larson

City Manager

South Weber City

Assisted by

Mark McRae
Finance Director
South Weber City

—
| —
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