
 
 

SOUTH WEBER CITY COUNCIL 
Staff Backup Report 

 
 

 
Date of City Council Meeting: 06 January 2009 Work Meeting             
  
Short Title:    Concept for Miniature Railroad in Canyon Meadows Park 
 
Initiated By:   Staff             
 
Scheduled Time:  5:45 p.m.    
 
 
 
RECOMMENDATION 
 
Review Railroad Club’s proposal and decide if council is supportive of incorporating a 
miniature railroad into the Canyon Meadows Park Master Plan. 
 
BACKGROUND 
 
John Grubb approached the mayor and city staff asking what we thought about 
incorporating a 1” scale miniature rail system within the Canyon Meadows Park. John is 
a member of several rail clubs and he and others are working to create a new non-profit 
railroad club in South Weber.  
 
The idea would be to enter into an agreement with the club that would allow them to 
install and run the 1” rail system throughout the park. The club would agree to operate 
the trains on certain days of the month free of charge to visitors. The rail system would 
be a great way to connect the active part of the park (ball diamonds, play ground) with 
the passive part of the part (tennis, historical park).  
 
John Grubb and Scott Stowell will be attending the work meeting to review the attached 
powerpoint presentation and to explain in greater detail how they envision this working. 
If the council is agreeable to this conceptually, staff will work with the club and GSBS to 
incorporate a rail system throughout the park. The plan would then come back to the 
council for review and eventually adoption. 
 
Staff has talked with ULGT regarding how this project may affect the city’s liability 
insurance, etc. The Trust has committed to have this information back to staff before 
Tuesday’s meeting. 
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Scott Stowell
John Grubb
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Scale is 1.5”, 1.7”,and 2” (larger scales  
on the same track is Narrow Gauge)
Railheads are 7.5 inches apart
Rail can be aluminum or steel
Cars are 8’ to 10’ long and around 200 
pounds
Locomotives can be gas, electric, or steam
Locomotives weigh 300 to 2000 pounds
Club members build their own equipment
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A very family friendly hobby, something the 
whole family can do
An attraction no other city in Utah has at this 
time
A hobby which includes many “sub-hobbies”

Train building – Locomotives and cars
Miniature scale buildings – Houses and Businesses
Track laying – Building switches and laying track
Electronics – Building the signaling system and crossing 
guards
Software – Controlling the Signal system and controlling 
traffic on the Railroad

Club is open to all people with or without 
equipment
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Rail
Ties (Treated or Plastic Lumber)
Road base and ¾ inch crushed rock
3 to 4 foot paths for single track
6 to 7 foot paths for dual track (sidings)
Equipment to move and level the tracks 
paths (Bobcat)
PVC electrical pipe buried under track
People to lay the track (Club)
People to maintain the track (Club)
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Provide rides to the general public two 
weekends a month (weather permitting)
Hold one or two meets a year (brings people 
in from out of town)
Future

Halloween Train
Christmas Train
Other Special Trains
Scouting day(s) Boys and Girls
Food Drives (Bring canned food get a ride)
Local school events
Birthday parties

Maintain the track in a safe condition
Ensure all engineers and conductors have the 
proper safety and operational training
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MLS
Maricopa Live Steamers near Phoenix, AZ

www.maricopalivesteamers.com

TM
Train Mountain – Chiloquin, OR

www.trainmountain.org
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Bylaws of the South Weber Model Railroad Club 

Initially Adopted 13 Dec 2008 
Mission Statement 
The purpose of the South Weber Model Railroad Club (SWMRRC) is to preserve the heritage of 
railroading by establishing, operating and maintaining facilities for the free use and enjoyment of the 
public using scale model railroad equipment. 

ARTICLE I 
These bylaws, as adopted by a vote of the Board of Directors (BoD) and ratified by the general 
membership on the date shown above shall supersede any other act or action taken at an earlier 
date. 

ARTICLE II 
Section 1: Membership shall be available to anyone regardless of ethnic origin, creed, economic 
standing, or gender. Each member shall accept the rules, regulations, and codes as adopted by the 
corporation, hereinafter referred to as the SWMRRC. The BoD reserves the right to reject 
membership for cause. The BoD shall advise the membership of any such rejection. Any person 
convicted of sexual abuse of a child or an adult shall not be allowed to be a member. 

Section 2: Classification of membership shall be as follows. 

A. REGULAR MEMBER is anyone who has reached the age of 18 years and has paid the 
required dues. The Dues shall be $20.00 per year (13 Dec 08). Dues may be waived at the 
discretion of the BoD. 

RIGHTS: 
1. To vote 
2. To be elected to a SWMRRC) office or the BoD after one year 

PRIVILEGES: 
1. Access to SWIVIRRC facilities and activities 
2. Access to SWMRRC rolling stock 
3. Access to SWMRRC locomotives when the appropriate fees have been paid 

RESPONSIBILITIES: 
1. Abide by all SWMRRC rules and regulations 
2. Supervise actions of family members and guests 
3. Assist with SWMRRC requirements for operation and/or maintenance 
4. Insure the public's safety while on the railroad 

B. SPOUSE MEMBER is anyone whose spouse is a member of the SWMRRC and has paid the 
required dues. A spouse member has the same rights, privileges, and responsibilities as the 
spouse's sponsor. Spouse members whose espousal has terminated may retain their spouse 
member status until the next membership renewal date. The Dues shall be $10.00 per year (13 
Dec 08). Dues may be waived at the discretion of the BoD. 

C. JUNIOR MEMBER is anyone who is under the age of 18 years or is a continuing high school 
student and who has paid the required dues. A junior member has all the privileges and 
responsibilities of regular membership but may not vote or hold office The Dues shall be $10.00 
per year (13 Dec 08) .. Dues may be waived at the discretion of the BoD. 
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D. SUPPORTING MEMBER is anyone who accepts this status when offered by the BoD. This 
classification is for rewarding deserving individuals with a more economical membership. A 
supporting membership has all the privileges of the regular membership but may not vote or hold 
office. 

E. HONORARY MEMBER is anyone who is bestowed such status by the BoD or general
 
membership. Such members shall not carry with it any SWMRRC rights, privileges or
 
responsibilities.
 

Section 3: SELF DISCIPLINE is expected by all members of SWMRRC. Harassment will not be 
tolerated. It should be noted that only the President, the Safety Committee or the BoD has the 
authority to reprimand members for misconduct or rules violations. Any incidents are to be presented 
in writing to one of the club officers within seven days of the incident. All disciplinary actions shall be 
done in a private area away from the general membership or other non-members. 

A. PHYSICAL AGRESSION will not be tolerated within SWMRRC. Any individual making initial 
contact with any other individual during any altercation will result in the immediate membership 
termination of the individual making the initial physical contact. If there is mutual physical contact 
and it cannot be ascertained who initiated the physical contact, then all individuals involved will 
have their memberships terminated. This does not preclude any member's right to physically 
defend themselves, but any such action should be to the minimum extent necessary. 
Implementation of the member termination is to be by a majority vote of the BoD members 
present at a lawfully held BoD meeting convened by the SWMRRC President. 

B. USE OF PROFANITY is discouraged within SWNlRRC. This is in keeping with the SWMRRC 
intention of being a family type organization. Any allegation of objectionable profanity is to be 
presented in writing to the SWMRRC president within 7 days of the incident. If the president 
concurs then the president and another officer or BoD member will conduct a verbal discussion 
with the member concerning the objectionable language. The date of the incident is to be noted 
and entered into a log book for record. Information shall include date, time location and person 
filing the report. 

IF A SECOND PROFANITY INCIDENT occurs within one year (365 days) the President of 
SWMRRC is to convene a BoD meeting. If the allegation is upheld by a majority vote of the 
BoD members present, the member is to be given a written reprimand. 

IF ANOTHER PROFANITY INCIDENT occurs within one year (365 days) of the written 
reprimand the SWMRRC president is to convene a BoD meeting. If the allegation is upheld 
by a majority vote of the BoD members present, the member is to be suspended from all 
SWMRRC activities and usage of SWMRRC facilities for a period of time to be determined by 
the president and the BoD members present. Disciplinary action can include termination of 
membership in extreme cases. 

C. USE OF ALCOHOL AND ILLEGAL DRUGS is not allowed while on the city property. No 
member shall operate a train or function in any capacity (i.e. Conductor, Inspector) while under 
the influence of alcohol or illegal drugs. If a member if found operating or participating in any 
official club capacity while under the influence the member shall be asked to leave the city 
property and the BoD shall determine what actions to take against the member. This action can 
be temporary suspension of full termination of membership. In all cases the date of the incident is 
to be noted and entered into a log book for record. Information shall include date and person 
filing the report. 

20 of 216



D. MEMBERSHIP TEMPORARY SUSPENSION OR TERMINATION from all SWMRRC activities 
may be imposed on any member for good and sufficient reason, i.e. not adhering to the Operating 
Rules, codes of conduct, bylaws or other practices of the club. Any incident or motion that could 
result in a membership temporary suspension or termination is to be presented initially to a 
lawfully held BoD meeting. Subsequently, the incident or motion may be presented to the 
membership at a lawfully held general membership meeting. A majority vote by the BoD 
members present at the BoD meeting or a majority vote of the eligible voting members present at 
the general membership meeting is required for a temporary suspension or termination of 
membership. Temporary suspension is to be specified for a period not to exceed one year. An 
individual with a suspended or terminated membership may have access to his equipment so 
long as the individual is accompanied by a club officer or member of the BoD while on club 
property. The suspended or terminated member shall remove all of his/her equipment from club 
facilities as soon as possible but not to exceed two (2) weeks. If any equipment is left in the club 
facilities past the two weeks the president and the BoD shall determine where to move the 
equipment. An extension may be granted at the discretion of the president and BoD. Upon 
termination or temporary suspension all dues and fees shall be forfeited unless the appeal 
process reverses the decision. 

E. APPEAL OF THE BoD DECISION regarding a membership termination or temporary 
suspension may be presented at a lawfully held general membership meeting. A majority vote by 
the eligible voting members present is required for a membership termination or temporary 
suspension reversal. If a termination or temporary suspension is upheld all dues and fees shall be 
forfeited. 

F. REQUEST FOR REINSTATEMENT OF A TERMINATED MEMBERSHIP must be made in 
writing and presented to a lawfully held BoD meeting. Reinstatement shall not be considered for a 
period of one year (365 days) from termination date. A reinstated member shall be considered a 
new member and must pay all dues and fees. After the one year (365 days) the reinstatement 
shall be brought before a lawfully held meeting of the general membership where a majority vote 
shall be required to reinstate the terminated member. If the terminated member is reinstated 
he/she shall be on a 1 year (365days) probationary period. The reinstated member has no voting 
privileges or club keys during this period or be allowed to leave any of their equipment on club 
property. The reinstated member shall not be allowed to enter the club property or facilities if no 
other regular members are present. If a reinstated member breaks any of these rules the 
reinstated member shall be terminated immediately and can never be reinstated as any type of 
club member. Any member terminated two (2) time shall not be eligible to join the club as ay time 
on member and are not allowed on club property. 

ARTICLE 1/1 
Section 1: DUES AND FEES shall be approved at a regular meeting of the general membership. 

Section 2: DUES ARE DUE the first day of January for each succeeding year. Any member failing to 

pay dues by the last day of March shall be dropped from the rolls. Once a member is dropped from 
the roles if the member wishes to become a regular member he/she shall be considered a new 
member. The BoD may waive this requirement for special cases. 

Section 3: EXTENSION OF TIME may be granted to any member who is unable to pay the 

Established dues within the time required provided an appeal is presented to the BoD either in person 
or in writing. 

Section 4: Dues may be suspended by a majority vote of the BoD if voted on and approved by a 
majority vote during a lawful meeting of the BoD 
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ARTICLE IV 
Section 1: ELECTED OFFICERS shall consist of the President, Vice President, Secretary and 
Treasurer who shall constitute the executive committee. The offices of Secretary and Treasurer may 
be filled by one individual. Elected officers shall serve on the BoD and shall be regular members. Any 
officer or director shall have been a regular member of the SWMRRC for at least one year prior to 
holding office except in the case of starting the club. 

Section 2: ELECTION OF OFFICERS shall take place concurrently with the election of the BoD. 
Elections are to be held at the November General Membership Meeting. Election shall be by a 
majority of the votes cast, plus proxies. The officers and BoD so elected shall assum office on 1 
January following the election. The term of office shall be one year. 

Section 3: The BOARD of DIRECTORS shall consist of: 
A. The executive committee: the elected officials as specified in ARTICLE IV Section 1 herein 

B. The operations committee: the Chief Boiler Inspector, the Superintendents of Construction, 
Operations, Maintenance of Way and Signals all of whom shall be appointed by the executive 
committee. These appointments shall be approved by a majority vote at a regular general 
membership meeting. 

C. Three "at large" directors elected annually by the general membership. Individuals with the 
most affirmative votes shall be elected to these positions. 

D. All outgoing executive committee members for the year immediately after their having left 
office. 

E. The BoD may authorize expenditures of not more than Seven Hundred Fifty Dollars ($750) per 
occurrence without prior general membership approval and the President may approve 
expenditures of not more than $200 per occurrence without prior general membership or BoD 
approval. 

Section 4: SIZE OF THE BOARD shall not be less than 4 members or more than 25 members. 

Section 5: RESIGNATION by any board member may be submitted to the BoD either verbally or in 
writing. Individuals may be appointed by the BoD to fill such vacancies shall serve only the unexpired 
portion of the term. 

Section 6: IMPEACHMENT of an officer or a member of the BoD may be made by a majority of the 
closed ballots cast, cast by the eligible members present at a lawfully held general membership 
meeting, or by a petition signed by two-thirds of the eligible voting members and presented at a 
lawfully held general membership meeting. 

Section 7: VOTING unless otherwise stated shall be by the eligible members present at a lawfully 
held meeting of the BoD or a lawfully held general membership meeting. Unless otherwise specified 
the chairman of any meeting may utilize voice votes, hand votes, standing votes or closed ballot 
votes. A quorum for the BoD shall consist of a majority of the legal members. A quorum for the 
general membership meeting shall consist of the members present. 
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ARTICLE V 
PRESIDENT shall be the chief executive officer of the SWMRRC and shall exercise general 
supervision over its properties and affairs. The President shall appoint SWMRRC representatives as 
required and is the chair of all non-standing committees. The President shall preside at all functions 
of the SWMRRC and shall be an official member of all committees. The President may authorize 
expenditures of not more than two hundred dollars ($200) per occurrence without prior BoD or 
general membership approval. 

ARTICLE VI 
VICE PRESIDENT shall assume the responsibilities of the President should the President be 
unwilling or unable to do so. The Vice President shall assume other responsibilities as delegated by 
the President with full authority to act in these areas. The Vice President shall chair the safety 
committee and appoint the members of that committee. The Vice President shall be an official 
member of all other committees. The Vice President shall be responsible for ensuring that yearly train 
crew examinations are conducted. 

ARTICLE VII 
SECRETARY shall keep the minutes of all meetings of the SWI\IIRRC and such other records as the 
SWMRRC shall require. The Secretary shall be responsible for all official correspondence of the 
SWMRRC. The Secretary Shall keep a log book of all incidents occurring at the track to include, but 
not limited to, accidents, profanity complaints, alcohol and drug use complaints, and any other events 
where a record of the event might be needed for later actions. 

ARTICLE VIII 
TREASURER shall have custody of SWMRRC funds and shall disburse such funds as authorized. 
The Treasurer shall keep a detailed ledger and shall report the state of the finances as required. The 
Treasurer shall keep a running inventory of all SWMRRC property with an estimated value thereof. 
The Treasurer shall administer all space rentals at SWMRRC facilities. 

ARTICLE IX 
CHIEF BOILER INSPECTOR shall be responsible for ensuring that all boilers used at SWMRRC 
facilities conform to SWMRRC standards and for training/certifying other boiler inspectors as needed. 
If a Chief Boiler Inspector is not appointed then no Steam operation shall be permitted on the 
SWMRRC tracks. 

ARTICLE X 
SUPERINTENDENT of CONSTRUCTION shall be responsible for coordinating the different skills 
necessary for the construction of approved projects and shall also aid in coordinating maintenance 
projects that may be necessary for the safe, efficient operation Of the railroad. 

ARTICLE XI 
SUPERINTENDENT of OPERATIONS shall be responsible for ensuring that SWMRRC equipment 
and other equipment under SWI\IIRRC control are in satisfactory operating condition and shall be 
responsible for maintaining SWMRRC equipment. The Superintendent of Operations shall also be 
responsible for the staff involved in operating public carrying trains at SWMRRC facilities to include 
engineer/conductor training/certification and any accompanying test. The Superintendent of 
Operations shall enforce all recommendations from the Safety Committee as to condition of 
equipment and track. 
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ARTICLE XII 
SUPERINTENDENT of MAINTENANCE of WAY (MoW) shall be responsible for ensuring that right of 
way and other areas under SWMRRC control are in satisfactory operating condition. The 
Superintendent of MoW shall enforce all recommendations from the Safety Committee as to condition 
of equipment and track. 

ARTICLE XIII 
SUPERINTENDENT of SIGNALS shall be responsible for ensuring that the signal system is in 
satisfactory operating condition, the designing and installing approved signal projects, and ensuring 
that system changes are communicated to the membership. The Superintendent of Signals shall also 
be responsible for dispatcher training/certification. 

ARTICLE XIV 
The SAFETY COMMITTEE shall exist at all times and shall have not less than three (3) or more than 
five (5) members one of whom shall be the Chief Boiler Inspector. If no Chief Boiler Inspector has 
been appointed the Safety Committee does not have the authority to allow steam operations. 
Decisions by this committee shall be binding on all members of the SWMRRC, guests, and others 
who shall be present. Any matter of safety in any area at a SWMRRC facility shall fall under the 
jurisdiction of this committee. Any member of the committee may halt or prevent the operation of any 
equipment for cause. A decision of such member may be appealed to the Safety Committee for 
review. The SWMRRC shall provide the members of this committee with some visible method of 
identification, e.g., armband or badge. In matters of safety no other committee shall override the 
safety Committees decisions. If a Safety Committee decision is in question it shall be brought before 
the BoD in writing during a lawful meeting of the board for review. If the BoD finds the Safety 
Committees decision to be questionable the matter will be brought before the full membership at a 
lawful meeting to be discussed and voted on. If and only if the general membership reverses the 
Safety Committees decision by a majority vote, can the decision be reversed or rescinded. 

ARTICLE XV 
AUDIT COMMITTEE shall be appointed each January and shall consist of not less than three (3) 
members. This committee shall audit the SWMRRC financial records and equipment inventory for the 
preceding calendar year. The Treasurer for the period being audited shall not be a member of the 
committee but shall be present. The results are to be reported at the April general membership 
meeting. The Audit Committee shall be comprised of at least 2 non-elected members randomly 
selected by any means agreed upon by the membership, (i. e. all names in a hat, straws, ect.). 

ARTICLE XVI 

AGREEMENTS OR COMMITMENTS concerning the SWMRRC shall not be made by any member or 
group of members without specific prior approval of the BoD or the general membership. 

ARTICLE XVII 

Safety and Operating Rules and Other Rules, Guidelines, and Schedules as established and 
approved by a majority of the members present at a general membership meeting and shall have the 
force and authority of this Article of the By-Laws. Any revision and/or amendment of such Rules shall 
automatically become the Rules under this Article. Such changes shall be published in an official 
SWMRRC publication as soon as possible after their adoption. All changes shall be approved by the 
BoD and voted on by the general membership during a lawful meeting of the general membership 
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ARTICLE XVIII 
CHANGE OR REVISIONS to the bylaws shall be presented at a lawfully held general membership 
meeting and adopted by a majority of the votes cast by members present at the next general 
membership meeting. Notification of such proposed action shall be published in an official SWMRRC 
publication prior to final action being taken. 
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Rules of Operation
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South Weber Model Railroad Club 

Passenger Safety Rules and Park Safety Rules 

Initially Adopted 2/18/09 
 

 

 

 

 

 

 

 

PREFACE 

The purpose of these Rules is to ensure the safe enjoyment of South Weber Model Railroad Club (SWMRRC) facilities 

by all members, guests, and visitors.  Public safety is the first concern of this club and will be the driving force behind 

all decisions when enforcing these rules.  These rules define what passengers will be required to do while riding any 

SWMRRC trains as well as describe how the park will be marked to provide a safe environment for the general public 

while visiting the park.  This will include signs and signals. 

 

 
 
 
 
 
 
 
 
 
 
 
 
INDEX 

 
1.0 Passenger safety rule and sign posting 
2.0 General park signs 
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1.0 Passenger safety rules 
 

1.1 All passengers shall keep hands and feet inside the riding car at all times 
 
1.2 All passengers shall not lean out so as to tip the cars. 
 
1.3 All passengers shall not grab at anything along the right of way. 
 
1.4 All passengers shall obey the instructions from the engineer and/or the conductor. 
 
1.5 All children under the age of 7 shall have an adult on the train to supervise the child. 
 
1.6 No food is allowed on the train. 
 
1.7 No Smoking in the loading area or while on the train. 
 
1.8 Drinks (water or soda) are allowed on the train. 
 
1.9 No alcoholic drinks are allowed. 
 
2.0 No one under the influence of alcohol or an illegal substance is allowed to ride the train. 
 
2.1 All passengers enter and ride these trains at their own risk. 

 
2.0 General park signs 
 

2.1 A sign with the passenger rules shall be placed in all loading areas. 
 

2.1.2 The Riding rules shall be explained when the passengers are loaded on the train and before any 
movement of the train. 

 
2.2 A sign with the following warnings shall be placed in the park to inform the general public of the operation of a 

large scale model railroad. 
 
2.2.1 This public park contains a large scale operating model railroad.  The public is invited to come and enjoy 

the railroad however, be advised it is dangerous to play on or around any of the railroad equipment. 
 

2.3 Signs or signals shall be posted at all point where the tracks cross any walking paths.  Signals shall have red 
flashing lights and a bell to warn the public a train will soon cross the path. 

 
2.4 Signals with lowering arms shall be placed where the tracks cross any roads.  The signals shall have red 

flashing lights, bells, and arms which come down to block traffic while trains cross the road. 
 
2.5 Signals shall come on in enough time to allow the crossing to be clear of pedestrian and/or vehicles. 
 
2.6 All bridges and tunnels shall have a “Do not enter” and/or a “Do not climb on” signs on each end to warn the 

public of the danger. 
 
2.7 Exact sign wording shall be determined between the City and the Club.  
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APPENDIX B 
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South Weber Model Railroad Club 

Safety and Operating Rules 

Initially Adopted 2/18/09 
 

 

 

 

 

 

 

 

PREFACE 

The purpose of these Rules is to ensure the safe enjoyment of South Weber Model Railroad Club (SWMRRC) facilities 

by all members, guests, and visitors.  Failure to follow or enforce SWMRRC rules shall require immediate termination 

of operating privileges until the Board of Directors meets to determine action.  Public safety is the first concern of this 

club and will be the driving force behind all decisions when enforcing these rules. 

 

 
 
 
 
 
 
 
 
 
 
 
 
INDEX 
 
1.0 STANDARDS 
2.0  GENERAL 
3.0  SIGNALS 
4.0  TRAINS 
5.0  TRAIN OPERATIONS 
6.0  PUBLIC TRAIN OPERATIONS 
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Section 1 STANDARDS 
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2.0 GENERAL 

 
2.1 No one shall operate equipment in an unsafe manner. 
 
2.2 No one shall operate equipment while under the influence of any substance adversely affecting his/her ability to 

safely operate that equipment.  This shall include all prescription medication with a warning indicating drowsiness 
as one of the side effects. 

 
2.3 Equipment operating at SWMRRC facilities shall conform to SWMRRC standards and shall be sufficiently quiet so 

as to permit normal conversation immediately adjacent to such equipment. 
 
2.4 Locomotives and other power units shall be equipped with an audible warning device (horn) loud enough to permit 

safe operation. 
 
2.5 Members and guests shall ensure that all SWMRRC equipment they use is properly cared for and stored after use. 
 
2.6 Members are liable for any damage to SWMRRC equipment and/or facilities caused by their negligence/abuse and 

are liable for all associated repair costs. Specific action shall be determined by a majority vote of those present at a 
legally held Board of Directors (BoD) meeting. 

 
2.6.1 In the case of a damage incident a photograph of the damage shall be taken (if a camera is available) as 

well as a written description of the damage and the events which lead to the damage. 
 
2.6.2 Two members not involved in the incident shall verify the written explanation is correct and shall add 

their names to the written report for record. 
 
2.6.3 All damage to the track or City property shall be reported to the City on the next business day along with 

a copy of the report of the incident. 
 
2.7 It is the responsibility of all members to help keep SWMRRC facilities neat and orderly.  Members are to dispose of 

their waste in the proper receptacles or take it with them when they leave.  UNDER NO CIRCUMSTANCES ARE 
ANY OILS, FUELS, OR SOLVENTS TO BE POURED ON THE GROUND OR PLACED IN WASTE 
RECEPTACLES AT SWMRRC FACILITIES OR IN ANY CITY RECEPTACLES. 

 
2.8 SWMRRC owned equipment shall not be removed from SWMRRC facilities without prior approval of the BoD or 

the President. 
 
2.10 Steam boilers shall: 
 

2.10.1. Be certified as having passed an annual hydrostatic test to 50% above their normal working pressure. New 
steel boilers shall be tested to 100% above their normal working pressure.  Steam boiler test certificates 
issued by other recognized live steam organizations within the past twelve (12) months shall be accepted 
as valid by the SWMRRC. 

 
2.10.2 Have two safety values set to operate within 5 psi of each other. 
 
2.10.3 Have the bottom of the water level gauge glass set at least ¼” above the top of the crown sheet. 
 
2.10.4 Have the ability to immediately shut off the heat source. 
 
2.10.5 Have at least two methods of putting water into the boiler while under pressure at least one of which must 

function while a moveable engine is stationary. 
 
2.10.6 Incorporate an ash pan and an effective spark arrestor with a mesh of 3/16ths of an inch or smaller if 

burning solid fuel. 
 
2.11.7 Shall carry some form of fire extinguisher easily assessable and in view at all times. 
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Section 3 SIGNALS 

 
3.1 Hand signals may be given with the hand, a flag, or a light as follows. 
 

3.1.1 PROCEED Raised or lowered vertically. 
 
3.1.2 REDUCE SPEED Arms held horizontally with short up and down motion of the hands. 
 
3.1.3. STOP Swung at arm’s length down from shoulder height perpendicular to the track.  
 
3.1.4 EMERGENCY STOP Swung violently at arm's length down from above shoulder height 

perpendicular to the tracks. 
 
3.1.5 BACK-UP Swung vertically in circles perpendicular to the track. 

 
3.2 Engine whistle (OR HORN) signals. o = short blast. > = long blast.) 
 

3.2.1  >  Brakes applied and train completely stopped. Clear to disembark the train. 
 
3.2.2  oo  Request to Proceed FORWARD. 
 
3.2.3  ooo  Request to backup. 
 
3.2.4  >>>>  Flagman return to the train. 
 
3.2.7  >>o >  Approaching public crossing, tunnel, area of restricted visibility, or another train. 
 
3.2.8  ooooooo   (multiple short blasts) Warning to people or animals on the track.  General alarm. 
 
3.2.9  >>>>>>>   (prolonged blast) Approaching a station. 

 
3.3 Communicating signals given by the conductor whistle. 
 

3.3.1  oo  Clear to proceed forward. 
 
3.3.2  ooo   When cleared to proceed backward. 
 
3.3 3  oooo   When running, reduce speed. 
 
3.3.4  ooooooo  (multiple short blasts) Emergency. 

 

3.4 Color signals, lights, or flags. Signals or Lights may appear as hand signals, electronic signals, or fixed signals 

(board beside the track).  Flags will be 2” X 4” metal flags on a small pole tall enough to higher than the consist 

height.  Flags which are Blue or Red shall attach to the rail so as to cause a derailment if equipment is moved.  

Green flags and Yellow flags shall be placed beside the track and be no more than 2 feet from the rail and no 

closer than 1 foot. 

 

3.4.1 GREEN LIGHT 

 

Proceed at regular speed. 

 

3.4.2 YELLOW LIGHT 

 

Proceed with caution being prepared to stop at the next signal. 

 

3.4.3 RED LIGHT 

 

Stop. 
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3.4.4 BLUE FLAG 

 

Equipment must not be moved or coupled to.  To be used if equipment is being inspected or fixed while in 

the yard area.  A blue flag shall be placed in front of the equipment and between the rails and be taller than 

the equipment being blocked. If the consist is more that 10 cars a blue flag shall be placed at both ends of 

the equipment. The flag may only be removed by the person that put it there. 

 
3.4.5 GREEN FLAG 

 

The green flag indicates the track is clear to proceed at normal operating speeds.  A green flag shall be 

placed after a yellow flag to indicate where it is safe to proceed at normal speed.  The train shall not speed 

up until the last car has passed the green flag. 

 

3.4.6 YELLOW FLAG 

 

A yellow flag indicates a track which is being worked on or has a known problem but is safe to use.  The 

yellow flag means to proceed slowly.  The flag shall be placed to the right side of the track within two (2) feet 

of the track and shall always be placed so that it cannot be missed by the engineer.  All trains shall proceed 

through the affected area marked with a yellow flag at no more than 3 miles per hour. The flag may only be 

removed by the track inspector and only after the track has been inspected and determined safe to use at 

normal speeds. 

 

3.4.7 RED FLAG 

 

Track damaged or under construction do not enter this track unless the track inspector authorizes it.  At no 

time will a train carrying the general public enter a track marked with a red flag.  The red flag shall be placed 

between the rails leading to the effected track but not so that it blocks the main line.  The flag may only be 

removed by the track inspector. 

 

3.4.8 GREEN BLOCK 

 

Green blocks shall be dropped where any car derails.  The green blocks shall be dropped to the side of the 

track adjacent to the affected area so that it is clear where the affected area is and far enough away from 

the track so as to not interfere with normal traffic.  Areas with green block shall be treated as an area with a 

yellow flag if the general public is being carried. 
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3.5 SWMRRC Signaling System 
 

3.5.1 All signal aspects are absolute and are to be treated accordingly. 
 
3.5.2 All red signals are absolute, i.e. they must not be passed without permission from the dispatcher or station 

master on duty. If no dispatcher or station master is on duty, wait five minutes, then proceed at restricted 
speed and be prepared to stop short of any obstruction. 

 
3.5.3 

 

ASPECT  NAM E  INDICATION  

Green or green over red Clear Proceed or proceed on mainline. 

Yellow or yellow over red  Approach  Proceed or proceed on mainline. 
Prepare to stop at next signal.  

Red or red over red  Stop  Stop. Remain stopped until signal 
changes aspect or permission to pass 
is given  

Red over green  Diverging Clear  Proceed on diverging route.  

Red over yellow  Diverging Approach  Proceed on diverging route. Prepared 
to stop at next signal.  

Flashing yellow  Approach Medium  Prepare to enter diverging route at 
next signal.  

Flashing red  Restricting  Dispatcher not on duty. If track clear, 
enter interlocking at reduced speed. 
Prepare to stop short of possible 
obstructions.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

69 of 216



Section 4 TRAINS 

 
4.1 Equipment. 
 

4.1.1 During periods of limited visibility, trains shall have a white light showing to the front and a red light showing 
to the rear. Steam engines shall have the water glass and steam pressure gauge illuminated by a fixed light 
source. Such lights shall be bright enough to permit the safe operation of the train. 

 
4.1.2 Refueling with flammable liquids shall not be done in covered station areas.  When carrying the general 

public and refueling has to be done, the general public shall be kept at least 15 feet from the area where the 
refueling will take place.  The general public shall not be seated on the first two cars while the refueling is 
taking place. 

 
4.1.3 Ashes from solid fuel locomotives shall not be discharged in station areas except under emergency 

conditions. Cleanup is the responsibility of the individual discharging the ashes.  Ashes shall be discharged 
only in approved areas or in approved pits. 

 
4.1.4 Locomotives and other power units shall, when appropriate, be permanently coupled to the car in or on 

which the engineer rides. Such coupling can either be by couplers and safety chain(s) or by drawbar with 
locking pins. Liquid or gas fuel cars shall be similarly coupled (i. e. steam engines with propane as fuel, the 
propane car shall be attached permanently as well). 

 
4.1.5 All cars in the consist shall have safety chain connected between the cars at all times except for loading and 

unloading.  At no time shall a car be used to carry the general public without the safety chains installed.  
Safety chains shall be strong enough to carry 10,000 pounds. 

 
4.2 Equipment Safety. 
 

4.2.1 No maintenance or repairs shall be done to SWMRRC owned locomotives and/or rolling stock without prior 
approval of the Superintendent of Operations.  The Superintendent of Operations or his/her designated 
representative(s) shall be notified as soon as is practical for the need of any such maintenance or repairs. 

 
4.2.2 Engineers shall complete an operational/safety check of the locomotive/train before first use that day. When 

using an SWMRRC locomotive, the engineer must also complete the log assigned to that locomotive.  If 
SWMRRC equipment is to be used for the hauling of the general public the engineer and the conductor shall 
sign the log book indicating all safety chain are properly installed and the equipment is safe to use.  
Equipment being used to haul the public shall be inspected during the day to insure the safety chains are still 
connected and the equipment doesn’t have any safety issues.  The times the secondary inspections are done 
shall be entered into the log book. 

 
4.2.3 Any member may declare a piece of club equipment unsafe and affix a "Bad Order” card to the equipment. 
 
4.2.4 "Bad Order" equipment must be set out and the Superintendent of Operations or designated representative 

notified as soon as practical. 
 
4.2.5 "Bad Order" equipment may not be returned to service until released by the Superintendent of Operations or 

designated representative. 
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Section 5 TRAIN OPERATIONS 

 

5.1 Personnel requirements 

 

5.1.1 Engineers are responsible for the safe operation of their train. 

 

5.1.2 Engineers who haul the general public shall qualify annually as determined by the safety committee. 

 

5.1.3 All members operating equipment, to haul the general public, are required to pass an engineer’s test 

annually with a passing score of 90% prior to operating equipment on SWMRRC track. 

 

5.1.4 All visiting engineers shall be given written and/or oral instructions explaining the track system, the signal 

system, and basic safety prior to operating on the railroad.  This briefing may be given by any certified 

engineer. 

 

5.1.5 Engineers shall not allow anyone to ride between themselves and the controls of their engine so as to restrict 

their ability to control the train. 

 

5.1.6 Engineers shall be the final authority as to who may ride their train. 

 

5.1.7 Engineers shall have radio contact with the dispatcher/stationmaster when appropriate. 

 

5.1.8 Engineers shall carry a working flashlight for personal safety when operating a train at night. 

 

5.1.9 Certified engineers 13 through 17 years of age may operate a train during the time that a public train is 

operating. 

 

5.1.10 Certified engineers under 13 years of age may not operate a train on mainline track during the time that a 

public train is operating. 

 

5.1.11 When operating SWMRRC equipment, a junior member shall be supervised by a qualified, adult member. 

 

5.1.12 The signal superintendent shall certify other persons on the systems controls and operating procedures so 

they may act as dispatcher. 

 

5.1.13 Prior to operating club locomotives, all engineers must be certified by the Safety Chairman or designated 

representative. 

 

5.1.14 Only certified Engineers over the age of 18 shall be allowed to haul the general public. 

 

5.1.15 A log shall be kept listing the currently certified Engineers and shall indicate which engineers are 

allowed to haul the general public. 

 

5.1.16 All trains operating on the SWMRRC tracks shall have an Engineer and a Conductor at all times.  

This does not apply to trains with only the engineer’s car and one or two other cars. 

 

5.1.17 The engineer shall not move the train until the conductor signals it is safe to do so.  The engineer 

shall respond to the conductors clear single with the same response using the trains horn (two 

short to move forward, three short to move backwards). 

 

5.2 Operational requirements. 
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5.2.1 All trains shall be operated by or under the direct supervision of a certified engineer.  The supervising 

engineer shall either be on the train and able to take control of it or close enough beside the train to give 

verbal instructions and otherwise assist as necessary. 

 

5.2.2 All trains must be operated at a safe speed. Yard speed: 3 MPH, Main Line Speed: 7 MPH, Yellow flag or 

green block areas: 3MPH 

 

5.2.3 Train crews shall use appropriate signals when operating their trains. 

 

5.2.4 All mainline switches shall be left in their normal, operational position, aligned for the main line. 

 

5.2.5 When a dispatcher is on duty, all trains operating in an un-signaled area must have radio contact with the 

dispatcher or be a second section to a train that has such radio contact. 

 

5.2.6 The dispatcher on duty shall be responsible for ensuring an orderly traffic flow over the entire railroad. 

 

5.2.7 In the event of signal failure, dispatcher on duty shall be prepared to maintain traffic flow over the entire 

railroad by radio. 

 

5.2.8 Boilers are not to be blown down in station areas or any where the general public might come into contact 

with the steam. 

 

5.3 In the event of an accident or incident the Engineer and Conductor shall insure the safety of all passengers and 
insure any injuries are tended to first. 

 
5.3.1 In the case of an accident or incident photographs of any damage or injuries shall be taken (if a camera 

is available) as well as a written description of the damage or injuries and the events which lead to the 
damage. 

 
5.3.2 Two members not involved in the incident shall verify the written explanation is correct and shall add 

their names to the written report for record. 
 

5.4. Conductor: 

 

5.4.1 Must also pass the engineer’s test annually prior to working on a public train and shall be at least 15 years of 

age. 

 
5.4.2 Shall be responsible for monitoring safe operating conditions and for notifying the engineer when unsafe 

conditions arise. 
 
5.4.3 Shall have available a whistle, a radio, and, as appropriate, either a light or red flag. 
 
5.4.4 Must also have radio contact with the dispatcher/stationmaster when working on a public train. 
 
5.4.5 Shall assist stationmasters with loading/unloading as needed. 
 
5.4.6 Shall flag the rear of the train to protect it from any following trains.  The conductor shall walk at least 100 

feet to the rear of the disabled train and shall use a red flag to warn any following trains. 
 
5.4.7 The conductor shall signal the engineer when it is safe to move the train by blowing the whistle with two 

short blasts. 
 
5.5 Stationmasters: 
 

5.5.1 Shall be responsible for train movement in station areas and shall minimize congestion and delays there. 
 
5.5.2 Shall be responsible for activity in station areas to include the safe loading/unloading of passengers and 

safeguarding SWMRRC property. 

72 of 216



 
5.5.3 Shall have available a whistle, a radio, and, as appropriate, either a light or red flag. 
 
5.5.4 Shall be responsible for recording the number of public passengers each run. 
 
5.5.5 The station master shall signal all trains entering the public loading areas when it is safe to enter the loading 

area.  This shall include any non-public trains passing through either on the loading siding or the mail line. 
 
5.5.6 The station master shall signal the conductor as to when it is safe to leave the station. 
 

5.6 Flagman: 
 

5.6.1 A flagman may be used when carrying the general public. 
 
5.6.2 The flagman is responsible for keeping the rear of the train protected in the case of a derailment. 
 
5.6.3 The flagman shall carry a red flag or a light back far enough to provide enough time for any oncoming traffic 

to stop. 
 
5.6.4 In the case of a single main line the engineer shall protect the front of the train in the same way as the 

flagman protects the rear of the train.  The locomotive shall be shut down and blocked so as to prevent 
movement if the engineer has to move more than 5 feet from the controls. 

 
5.6.5 The flagman shall be 13 years or older and have passed the engineers test.  
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Section 6 PUBLIC TRAIN OPERATIONS 

 

6.1 All trains carrying the public shall consist of SWMRRC or certified member owned riding cars only. No member 

equipment shall be used when carrying the public except for those engines and riding cars certified by the 

Superintendent of Operations or his/her representative.  The club and individually owned cars used to carry the 

general public shall be certified annually as to their safety and worthiness prior to use.   A log book with the 

certifications shall be kept and shall include the date the certifications were done, the number of passengers 

allowed on the car, and car numbers.  Only cars with numbers shall be certified. 

 

6.2 Riding cars carrying the public shall: 

 

6.2.1 Be securely coupled to the satisfaction of the safety committee. 

 

6.2.2 Have seats installed so as to facilitate safety. 

 

6.2.3 Have bolsters that provide 3 or 4-point suspension. 

 

6.2.4 Have trucks that provide safe, stable operation. 

 

6.2.5 Have safety chains or drawbars between all cars in public trains. 

 

6.3 Operational requirements. 

 

6.3.1 Trains carrying the public shall be operated only by a certified engineer with a certified conductor aboard. 

 

6.3.2 Maximum speed when operating public trains is five (5) miles per hour as determined by electronic means. 

 

6.3.3 Both stationmasters and train crews shall ensure that the public receives a BoD and City approved safety 

briefing before leaving the station.  The public shall not be allowed to take anything aboard the train that may 

create an unsafe condition. 

 

6.3.4 The number of public riding cars on a public train shall be limited to a maximum of ten (10).  The maximum 

number of passengers per car shall be based on the log book from section 6.1 as determined by the safety 

committee. 

 

6.3.5 Public riding cars shall be placed behind the engineer’s riding car with the conductor’s riding car directly 

behind the last public riding car.  

 

6.3.6 One unoccupied caboose may be placed behind the conductor’s car. 

 

6.3.7 The public shall, under normal circumstances, be loaded/unloaded only at designated station areas. 

 

6.3.8 All riders on regular public trains must be capable of walking to, boarding, and exiting riding cars under their 

own ability. 

 

6.3.9 Individuals who do not comfortably and safely fit in or on riding cars shall not be carried as public 

passengers. 

 

6.3.10 Pregnant women shall not be permitted to ride public trains. 

 

6.3.11 During public runs, first aid kits shall be made available to the public in designated station areas and on all 

engines pulling a public train. 
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6.3.12 There shall be no servicing of locomotives or trains at a station that takes longer than the time required to 

unload and load passengers. 

 

6.4. No engineer under the age of 18 years shall operate a public train. 

 

6.5 Engineers must have radio contact with the dispatcher/stationmaster when operating a public train. 
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CC 2009-01-06 Minutes Pg 1-2 Excerpt 

DISCUSSION: CONCEPT FOR MINIATURE RAILROAD IN CANYON MEADOWS PARK 

(Scott Stowell and John Grubb). The proposed South Weber Railroad Club had provided 
information prior to the meeting. The proposed railroad is 1.5-inch scale. Tracks are 
aluminum or steel, cars are between 8-10 ft. long and weigh between 200- 300 lbs. The 
trains run on gas electric, gas hydraulic, or live steam. The Club will build their own 
equipment. Scott and John provided photos of tracks in Arizona and Oregon. 

Scott explained the railroad is family friendly, open to all ages, and there is no other 
track on city-owned property in Utah. Items needed for the project are rail, ties (plastic 
or wood), paths that are 3-7 feet wide depending on single or double track), access for 
equipment to level the land (grading to no steeper than 2%), and PVC electrical pipe. 
The Club will provide the labor to lay the track and maintain it. They would also like a 
shelter structure at the loading area. 

The Railroad Club will: provide rides to public two weekends a month: hold one or two 
meets a year, bringing people from out of town to the city with their equipment provide 
holiday and special events: maintain the track: and provide an education program for 
engineers and conductors. They have proposed some names from which they would 
like the Council to choose. 

Councilmember Thomas thinks great amenity for the park. He asked what the city' s 
responsibility will be besides the upkeep of landscaping, power and water. Scott 
indicated the city will need to provide funding for track and ties: the Club should be 
able to get donations for road base. The Club is working on getting incorporated and 
applying for 501(c)(3) status as a non- profit. 

Scott displayed a possible track plan drawn out on a scale copy of Canyon Meadows 
Park. The plan includes a steaming bay, a tunnel and loading areas by the barn at the 
restrooms. The tracks will have to cross the road in a couple of places (1/2 crack in 
concrete), so there would be crossing gates. 

John explained the Club is looking into obtaining grant money for the barn area, to 
restore the barn and bring it up to conditions usable conditions. They can also use the 
old tractor barn and root cellar on the property and possibly have a display of sheds 
with old farm equipment. Mayor Petersen stated that Annette Gardner is heading up 
those types of projects. 

Councilmember Thomas asked Matt about the park's phasing timelines. Matt said for 
phases one and two the city engineer is finishing grading plan, then GSBS will do 
landscaping plans. He said the city hopes to grading this spring.  
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The Council discussed liability issues. Councilmember Thomas indicated since the city is 
not charging a fee for rides, there is no liability according to statute. Matt has checked 
with the Utah Local Governments Trust as well. John and Scott assured the Council all 
safety precautions will be taken. 

Councilmember Peterson asked if there are other clubs in Utah, and if the track would 
be big enough to support a meet. Scott indicated he is not aware of any other 1.5 inch 
scale clubs. He said the completed track will be big enough to support 20- 25 trains. 
Scott explained there are local people who have equipment but don' t have anywhere to 
run it. The Council asked for an estimate of what the railroad will cost. Scott indicated 
finished track runs between $ 5 and $ 8 a foot, depending on whether it is aluminum or 
steel. The is about a mile of track on the plan they are proposing. 

Mayor Petersen indicated he gets the feeling the Council is supportive of the idea of the 
railroad. He said we will have more questions and need more information on the 
financial aspect. John said it should cost 3, 000 to $ 5, 000 to get the track down by 
summer, but they will get more specific information for the Council. 

Matt said if the Council agrees to move forward, then GSBS can put the track on the 
master plan. 

John and Scott were thanked for their time and excused from the meeting at 6: 18 p.m. 
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CC 2009-02-03 pg 1-2 Excerpt 

DISCUSSION: AGREEMENT FOR MINIATURE RAILROAD IN CANYON MEADOWS PARK 

Scott Stowell attended the meeting representing the South Weber Railroad Club. Mayor 
Petersen stated that the Council is in favor of establishing the railroad in the area they 
have proposed. He added, however, that no official action has been taken and we are 
still in the discussion phase. 

It was clarified that the proposed agreement indicates the railroad will provide rides to 
the public: this will not be an amusement park with paid amusement rides. They will 
provide rides one weekend a month during the construction phase: once the track is 
down, they may provide rides on additional weekends, depending upon the interest that 
is shown. 

Mr. Stowell stated they put the 99 year lease clause in the agreement because they 
don' t want to get into a situation where they put track down and then the city decides 
they want to do something else with the property. This clause was deemed acceptable 
because the agreement allows either party to cancel the agreement with notice. 

Matt wants to double check the acreage, as the agreement specifies 17 acres. 
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SOUTH WEBER CITY COUNCIL 
Staff Backup Report 

Date of City Council Meeting: 06 January 2009 Work Meeting   

Short Title:    Concept for Miniature Railroad in Canyon Meadows Park 

Initiated By:   Staff             

Scheduled Time:  5:45 p.m.   

RECOMMENDATION 

Review Railroad Club’s proposal and decide if council is supportive of incorporating a 
miniature railroad into the Canyon Meadows Park Master Plan. 

BACKGROUND 

John Grubb approached the mayor and city staff asking what we thought about 
incorporating a 1” scale miniature rail system within the Canyon Meadows Park. John is 
a member of several rail clubs and he and others are working to create a new non-profit 
railroad club in South Weber.  

The idea would be to enter into an agreement with the club that would allow them to 
install and run the 1” rail system throughout the park. The club would agree to operate 
the trains on certain days of the month free of charge to visitors. The rail system would 
be a great way to connect the active part of the park (ball diamonds, play ground) with 
the passive part of the part (tennis, historical park).  

John Grubb and Scott Stowell will be attending the work meeting to review the attached 
powerpoint presentation and to explain in greater detail how they envision this working. 
If the council is agreeable to this conceptually, staff will work with the club and GSBS to 
incorporate a rail system throughout the park. The plan would then come back to the 
council for review and eventually adoption. 

Staff has talked with ULGT regarding how this project may affect the city’s liability 
insurance, etc. The Trust has committed to have this information back to staff before 
Tuesday’s meeting. 
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CC 2009-03-03 pg 3-4 Excerpt

 

 
 

 

 

81 of 216



CC 2009-03-24 pg 2 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

82 of 216



  

     
 
    
 

             
   

         
             

                
   

            
            

             
    

               
              

  

           
                  
   

            
              
 

             

    

 

 

83 of 216



     
 

     
 

                   

               

       

 

               

           

                     

         

                

       

              

   

   

                 

               

               

                  

               

                

                 

              

              

          

                  
                

  

                

            

               

                

               

84 of 216



2 

ways  and  conduits  under  said  right  of  ways  shall  be  constructed  by  the  City.    All 
construction by The Club or the City shall be done in accordance with the City’s Canyon 
Meadows  Park Master  Plan.   All  changes/deviations  from  the Canyon Meadows  Park 
Master Plan pertaining to the location and construction of track, whether suggested by 
The Club or City shall first be approved by The Club Track Committee which will review 
the  suggested  changes  to  verify  said  changes meet  certain  track  requirements  (i.e. 
radius’,  grade,  etc.).  Following  The  Club  Track  Committee’s  review  and 
recommendations, the changes/deviations shall be submitted to the City Council for its 
review and approval prior to commencement of construction. Once track is  constructed 
and deemed safe, ownership of said track shall transfer  immediately from The Club to 
the City and shall be considered  a donation from The Club to the City.  

1.2 Operation 

Scheduled  run days  are  formally  established  for  the  second weekend of  each month 
during daylight hours.  Scheduled runs shall only be done if the weather permits and as 
long as the track  is  in a safe, operational condition.   Daylight hours for the purpose of 
run days shall be 8:00 am to 5:00 pm.  The Club shall be allowed to provide rides outside 
of these hours  if  it chooses as  long as the track  is safe and weather permits.   The Club 
shall  have  at  least  two  trained members  on  any  train  hauling  the  general  public  for 
safety  reasons and at all  times  shall operate  the  trains  in accordance with The Club’s 
adopted Operating Rules (see appendix B). 

In the event of an accident involving damage to persons or property, an accident report 
shall be made according to The Club’s Operation Rules sections 2.6 and 5.3 and Section 
8.020 of  the City Policies and Procedures. The City  shall be notified  the next business 
day of  the accident or  incident.   A copy of The Club’s written accident  report shall be 
provided  to  the  City  no  later  than  36  hours  following  the  accident.    The  City’s  Risk 
Management Committee and The Club’s Board of Directors shall hold a meeting within 
14  days  from  the  date  of  the  accident  to  discuss  the  causes  of  the  accident,  what 
preventative measures could have been taken, and to determine what,  if any, changes 
need to be made to reduce the possibility of a similar accident or incident in the future. 

1.3 Term of Agreement 

The  term  of  this  agreement  shall  be  99  years  unless  the  Termination  of  Agreement 
clause below is exercised. 

1.4 Funding 

The funding of the railroad shall be a cooperative effort between City and The Club.  It is 
understood  that  both  parties’  abilities  to  fund  the  items  contained  within  this 
agreement are contingent upon budget availability and allocations  from each entities’ 
governing board. It is the intent of The Club to ask businesses and private individuals for 
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donations to help fund certain parts of the railroad.   These donations shall be used to 
offset costs  for, but shall not be  limited  to  the  following  items: Tunnel,  long bridge  to 
tunnel, riding cars (club owned), locomotives (club owned), and track.  The following is a 
breakdown  of  the  equipment  and  infrastructure  needed  and  which  party  shall  be 
responsible to fund them: 

1.4.1 City includes but not limited to: 

a) 2 inch conduit under all track right of ways (Signaling system) 

b) All earth work needed to create the track right of way 

c)  Placement  of  power  and water  along  track  right  of way  as  shown  on  the 
master plan for the park.  

d) Dual use bridges (walking and railroad) 

e) City park signs 

1.4.2 The Club includes but not limited to: 

a) Scale buildings (Club owned) along the railroad right of way  

b) Riding Cars (club owned) initial construction and maintenance 

c) Locomotives (club owned) initial construction and maintenance 

d) Track maintenance 

e) Railroad signs, crossing gates, warning signs along track right of way, warning 
signs at path crossings, Passenger riding rules (at loading areas) (All Club owned) 

1.4.3 City and Club includes but not limited to: (All City Owned) 

a) Track 

b) Ties 

c) Road base (ballast) 

d) Non‐Dual use bridges 

e) Tunnel 

1.5 Funding, Funds Collection and Funds usage 

  See 2.4 Financial Report for fund reporting 
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1.5.1 Upon City Council approval, The Club shall be allowed to collect a small fee to ride 
on  the  trains.    The  fee  shall  be  collected  if  the  train  equipment  is  Club  owned  or 
privately owned.  Fees shall only be collected during regularly scheduled ride weekends.  

1.5.2 The Club shall be allowed to collect donations at all times to  include regular ride 
weekend(s). 

1.5.3  The  Club  shall  keep  a  record  of  Donations  collected,  fees  collected  and  rider 
counts.  This data shall be part of the Financial Report. 

1.5.4  Fees  collected  for  rides  shall  only  be  used  to maintain  the  railroad  and  shall 
include, but not be  limited  to:  track, bridges,  club equipment  to haul  the public, and 
insurance. 

1.5.5 Donations shall be used  in  the same manner as  the  fees collected  (1.5.4) and as 
deemed appropriate by The Club for the furtherance of its mission.  These expenditures 
include,  but  are  not  limited  to:  Scale  buildings,  Construction  of  Club  owned  riding 
equipment, and Club owned Locomotives. 

1.5.6 The city shall fund the track to  include rail, ties and ballast.   This funding may be 
done in a phased approach and will be done based on an agreement with The Club as to 
which areas should be done and in what order.  

Note: It  is preferred that the City purchase track for The Club based on a “pick 
list” provided by The Club.   When the City and The Club agree on what should 
be built, The Club will provide the City with a list of required items to accomplish 
the  build.    This  will  allow  the  City  some  latitude  in  how  it  plans  out  park 
expenses. 

1.5.7 The Club shall be allowed to purchase track  if donations allow.   Track purchased 
using donation can be used on “in‐phase” or “out‐of‐phase” track construction.   “Out‐
of‐phase”  is  track not being  laid down  in  the current phase, but  is part of  the master 
plan. 

1.6 Use of Track 

The track shall only be used by members of The Club in good standing.  Visitors may use 
the track only during special meets or when a member in good standing is at the track.  
All  visiting  operators  shall  agree  to  and  sign  a  release  form  and  agree  to  follow  the 
safety rules adopted by The Club and this Agreement. 

1.7 Rider Rules and Operating Rules 

Riding Rules (Appendix A) and Operating Rules (Appendix B), here by referred to as “The 
Rules”, are attached  to  this document  for  reference only.   The Rules may need  to be 
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modified at times and any modifications to The Rules shall not require this document to 
be re‐voted on or re‐signed by the City or The Club.  In the event of any changes to the 
Operating Rules, the City shall be provided a copy of the changes for comment.  The City 
has  the  authority  to  amend  rules  contained  in  the  Rider  Rules  so  long  as  such 
amendments shall be  limited to general public safety.   The changes shall be presented 
to The Club  in writing for review and  inclusion  in the Rider Rules. Upon acceptance by 
The Club a new copy of the Rider Rules shall be provided to the City.  In the event of a 
safety concern affecting  the Operation Rules, the Club Board of Directors and the City 
Council shall hold a meeting to resolve the concern to the satisfaction of both parties. 

2.0 Special Provisions: 

2.1 General public 

No charges of any kind shall be made to the public except that The Club shall be allowed 
to  charge  a  small  fee  to  riders  to  help  cover  operating  costs.  Operating  costs  shall 
include  but  not  be  limited  to:    fuel,  materials  to  construct  passenger  cars  and 
locomotives (club owned equipment), track maintenance, and insurance costs.  Annually 
The Club shall submit the proposed rider fee to The City for review and authorization.  
Participation  on  public  rides  shall  be  dependent  upon  full  compliance with  all  safety 
regulations as adopted by The Club.   Further, participation  in all train related activities 
shall be without  regard  to  race,  religion, or national origin.   The general public  riding 
rules are contained in Appendix A. 

2.2 Rides 

Members of The Club shall not be obligated in any way to run an amusement park, nor 
furnish rides to the general public on their personally owned equipment.  However, The 
Club or  its members may want to offer rides on the trains they operate as  long as full 
compliance with safety rules and regulations are followed.  Club members may elect not 
to  offer  rides  to  the  general  public  on  their  personal  equipment  during  regularly 
scheduled public  ride days.     The Club agrees  to provide at  least one  locomotive and 
riding cars on regularly scheduled ride days. 

2.3 Posting 

Appropriate  signs  delineating  public  safety  regulations  will  be  clearly  posted.    The 
general public riding rules are contained in Appendix A. 

Appropriate  railroad  signs will be purchased and  installed by The Club  i.e., passenger 
loading, crossing signs, warning points, passenger area(s). 
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2.4 Financial Report 

The Club shall submit an annual report of revenues generated from the previous year’s 
train rides revenues collected as donations, and expenditures pertaining to the Canyon 
Meadows Park Project.  A copy of The Club’s financial records shall be submitted to and 
reviewed  by  the  City  Council  on  or  before  April  1  each  year.  Additionally,  The  Club 
agrees  to provide an annual  report  to  the City Council of  ridership numbers. The City 
reserves  the  right  to  inspect  any  and  all  financial  records  of  The  Club  and  The  Club 
agrees  to provide access  to  such  records within 10 business days  following  the City’s 
request.   

2.5 Ownership 

The  Club  shall  own  and maintain  a  club  locomotive  and  riding  cars  as well  as  scale 
buildings.   The Club shall keep track of how much track is paid for by the City and how 
much is paid for by The Club.  Upon termination of the 99 year agreement The Club shall 
be allowed to remove any track paid for solely by The Club or through donations to The 
Club.   The City shall reserve the right to purchase any track owned by The Club.   If the 
City purchases the track The Club will not claim ownership of said track.  If the City does 
not want the track, the City may donate the track and structures to The Club and allow 
The Club 6 months to remove all track and structures.   The Club reserves the right for 
first refusal on the track if the City deems it no longer wants the track in the park.  This 
shall include railroad only bridges and other structures as identified by the City. 

2.6 Connection from Private individuals 

Requests for private connections to the track shall be submitted to The Club in writing.  
The Club shall review the request specifically looking at safety concerns and whether or 
not The Club wants the connection included in the Canyon Meadows Park Master Plan.  
Once  The  Club  has  determined  the  connection  is  desirable  and  safe,  The  Club  will 
present the request to the City for authorization to incorporate the connection into the 
Master  Plan  and  this  Agreement.    All  expenses  incurred  in  the  addition  of  a  private 
connection shall be at the expense of the private individual desiring the connection.  In 
order  to add and use a private  connection  to  the  track, persons  shall be members  in 
good standing with The Club and shall thereby agree to adhere to all Club safety rules 
(appendix B).  If persons with a private connection to the track refuse to join The Club or 
lose  their membership  to  The  Club  for  any  reason,  the  private  connection  shall  be 
removed  at  the  Club’s  sole  expense  upon  authorization  by  the  City,  so  long  as  the 
removal is limited to sections of track installed on public property.  

3.0 Indemnity Clause: 

3.1 The Club assumes the City shall be the sole owner of the track. 
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3.2  The  Club  shall  indemnify,  defend  and  save  and  hold  the  City  harmless  from  any  and  all 
claims, demands, suits, fines, fees or causes of action for death or injury to persons, or damage 
to property resulting from or  in any way connected to the track and/or The Club’s use of said 
park facility, or anyone associated with The Club. 

3.3 City  shall  save and hold The Club harmless  from any or all  claims or  causes of action  for 
death or injury to persons, or damage to property resulting from or which may arise by reason 
of  dangerous  or  defective  conditions  of  City  property,  except  for  property,  if  any,  to  be 
maintained by The Club under  this Agreement, or by reason of a  failure  to maintain said park 
facility in a safe condition. 

4.0 The Club Insurance: 

4.1  It  is  the  assumption  of  The  Club  that  the  City’s  insurance will  cover  the  track  contained 
within all publicly owned property.  

4.2  The Club  agrees  to  take out  and maintain,  at  its  expense, public  liability  insurance  in  an 
amount and with an insurance carrier that shall be satisfactory to the City. Said insurance shall 
be purchased in order to protect The Club against liabilities mentioned in the Indemnity Clause, 
and for damages on account of or alleged to be suffered by any person or persons whatsoever 
resulting directly or indirectly from any act or activities of The Club or any person acting for The 
Club or under The Club control or direction, and also  to protect against  loss  from  liability  for 
damages to any property of any person caused directly or indirectly by or from acts or activities 
of any person acting  for The Club.   Such  insurance shall be maintained  in  full  force and effect 
during the entire term of this agreement and the City shall be a named insured on the policy. 

A copy of said certificate shall be provided and kept on  file  in  the office of  the City Recorder.  
The Club agrees that this agreement shall terminate, at the option of the City, upon the effective 
date  of  the  cancelation,  termination,  or  suspension  of  any  or  all  of  the  insurance  policies 
heretofore mentioned, unless before such effective date The Club has acquired other insurance 
which, in the determination of the City, adequately replaces the canceled insurance. 

5.0 Closure of Facility: 

The City, after giving proper notice to The Club, shall reserve the right to temporarily close all 
park facilities, including all related Club facilities within the park for reasons of health, safety, or 
necessary repairs. 

The Club, after giving proper notice to the City, shall reserve the right to temporarily close the 
track  for  reasons of health,  safety, or necessary  repairs.   All efforts  shall be made  to provide 
public rides during any closures on track deemed safe by The Club.  At no time shall the general 
public be taken onto a track deemed unsafe and/or closed. 
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fire flow in this subdivision, any home he built never needed to have sprinkling systems.  Mr. 
Nilson discussed when the fire hydrants were tested, it was determined that the valves were not 
opened all the way.  Mr. Nilson stated he set up a meeting with the city staff and he was told at 
that meeting that he didn’t ever need to install the sprinklers.  He is feeling personally abused on 
this issue because of the way he was treated by the staff and what he was told by Fire Chief 
Graydon and Mark Larsen.  He would like to know why it changed.  Mayor Monroe stated after 
reading the minutes and code, he isn’t sure that anything has changed.  Mayor Monroe stated 
there are items they can’t discuss because of the litigation.  He stated there is a new water tank 
that will help (with fire flow).  Mr. Nilson stated he doesn’t need more water pressure for this 
subdivision.  Mayor Monroe stated he will take this information into consideration.   
 
SOUTH WEBER MODEL RAILROAD CLUB:  Scott Stowell, representing the South Weber 
Model Railroad Club, approached the City Council.  Mr. Stowell addressed concerns the club 
has regarding present and future support from South Weber City.  He stated the club has a very 
successful grand opening with an estimated crowd of 1000 plus were in attendance on Saturday 
the 18th of September with another 300 plus attending on Sunday.  He stated no donations were 
asked for but were taken if offered. 
 
Mr. Stowell asked if the city will allow the club to proceed with laying track in the park.  He 
stated they would like to work with the Public Works Director.  Councilmember Thomas didn’t 
have a problem with that.  Mr. Stowell stated the club would like to continue to expand the track 
(per outlined design of the park and as funds are available) into phase III and IV of the park.  He 
stated it is the club’s intention to solicit for such donations to be made payable to the Canyon 
Meadows Park track fund, presently in position in city funding.  Mayor Monroe stated this is 
acceptable as long as the club stays within what was originally planned.  Councilmember Poff 
suggested getting it surveyed to make sure it is in the right place.   
 
Mr. Stowell then asked if the city will support the club in obtaining donations to fund a 
restroom/concession structure near the 300’ ball diamond.  He stated they have an opportunity to 
get a passenger car and convert it.  Mayor Monroe suggested the club sit down with everyone 
and review the footprint plan.  Mr. Stowell asked if the city would be opposed to a structure such 
as a dining car or a restorable structure such as a depot, in the event grant money could be found 
for such restorations.  Mayor Monroe stated he doesn’t have a problem getting grants; in fact, he 
would encourage it.  Councilmember Thomas suggested looking at planning and where 
everything will fit. 
 
Mr. Stowell stated as per the agreement between the city and the club, a ($1.00) donation to ride 
the train will be asked of the public.  He stated donations are not mandatory to ride the train, but 
will provide the club with funds to pay for insurance, buy equipment (engines and riding cars), 
and maintain such items, as well as buy more track.  Councilmember Thomas thinks it is fine to 
have a voluntary $1.00 donation.  Mr. Stowell stated they want people to ride the train and won’t 
turn away anyone who can’t pay. 
 
Mr. Stowell asked if the club has permission to request a government grant to restore the 
Petersen barn for use as a railroad/farm historical museum and office space for the club.  He 
stated in the future the club will fall under the mantel of “historical” so as to obtain a 501(c)3 tax 
status.  Mayor Monroe stated any resource for money or grants is encouraged.  Mr. Stowell 
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stated he is still working on the 501(c)3.  He stated they are in the process of changing their 
name. 
 
Mr. Stowell stated funds to provide a portable toilet for the club’s grand opening were denied.  
He stated the club went ahead and rented a portable toilet at the last minute at a cost of $175.00, 
and it could have been $90.00.  Mr. Stowell asked if the city would be willing to reimburse the 
club for this expense and that funds are not taken from the track fund.  Councilmember Thomas 
stated he doesn’t have a problem with reimbursing because there is a need for that.  
Councilmember Poff suggested looking into garbage cans and picnic tables as well.  Emily stated 
she will get with the Public Works Department.   
 
Mr. Stowell stated the hours of operation are the third Saturday and Sunday of each month.  
Saturday from 9:00 a.m. to 5:00 p.m. and Sunday from 11:00 a.m. to 5:00 p.m. 
 
Mayor Monroe has heard from several individuals that the grand opening was a success and was 
enjoyed by those who attended.  Mr. Stowell stated they would like to be involved with Country 
Fair Days as well as look at the possibility of a Halloween Train and Christmas Train.   
 
Ron Anderson, 1785 E. 2825 Layton, stated he is looking at building a home on lot #75 and he 
is currently looking into building a larger shed to help store some cars.  Mayor Monroe stated he 
doesn’t know yet what future plans are but it sounds like a great idea.   
 
The council discussed who would be the point of contact.  Councilmember Thomas suggested 
the club work with Rodger.  Mayor Monroe suggested Rodger decide whether or not he wants to 
delegate that to Mark Larsen. 
 
NON-SCHEDULED DELEGATION: 
 
Fire Chief Graydon addressed Mr. Nilsons’s concerns:  He stated he would like to address 
Mr. Nilson’s concerns tonight.  Chief Graydon read from the minutes of 28 August 2007 in 
which the International Fire Code was adopted by the city.  Chief Graydon stated he didn’t 
require sprinkling systems, but he did approve the sprinkler systems plans that were put before 
him.  He stated the company hired by Mr. Nilson installed more sprinkler heads than they needed 
to.  He stated concerning the pump being on or off, the issue is that it doesn’t come on all the 
time when it is supposed to.  Chief Graydon said he took an oath of office three years ago and he 
is not willing to put the city, citizens, or firefighters at risk by not enforcing the fire code. 
 
James Williams, 799 Maple Street South Ogden, Utah:  He is serving on the South Weber 
Model RR Club.  He stated on the opening day of the railroad there were many excited people 
who enjoyed riding the train.  He thanked the city for all their help.  He stated this is a beautiful 
community.   
 
COUNCIL ITEMS: 
 
Councilmember Poff: 
 
 Parsons:  Councilmember Poff suggested asking Parsons about parking lot use for 
Country Fair Days. 
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October 12, 2010 
Work/Discussion Meeting Prior to City Council 

 
The work meeting commenced at 5:34 pm.  
 
Those in attendance to the work session were: Mayor Monroe, Councilmembers Thomas, Poff, 
Woodbury, Lusk, and Deputy City Recorder Emily Thomas.  
 
Mayor Monroe conducted the meeting.  
 
Council Agenda: The Mayor stated he will be moving Resolution 10-36, Appointment of City Manager, 
to 6:20 pm.   
 
2010 Country Fair Days Repot: No discussion was held on this item.  
 
Resolution 10-33 Final Acceptance Canyon Meadows PUD: Councilmember Thomas asked if anything 
has occurred with this development.  Mayor Monroe stated that everything has been reviewed and 
completed as outlined in the agreement.  A bid was provided for the completion of the seal coat. 
Clarification on who will be responsible for the seal coat is needed. Mayor Monroe proposed the money 
to be kept from the escrow account and the City will see that this is completed.  Mr. Turville obtained a 
bid from Post for just over $21,000. 
 
Councilmember Woodbury stated he is unaware of the history of this subdivision.  Mayor Monroe gave a 
brief overview of the development through the years.   
 
Resolution 10-34 Approval of Participation in Davis County Fire Dept Regional Grant: Mayor Monroe 
stated the city’s match for the grant is $8,010.00.  This will provide a second line throughout the region 
for communication during a disaster.  Councilmember Woodbury asked if the system is operational if cell 
towers are down.  Mayor Monroe recalled that it is.   
 
Councilmember Lusk arrived at this time (5:43 pm) 
 
Resolution 10-35 Support of Land & Water Conservation Fund Matching Grant Application for Cedar 
Loop Park:  Councilmember Poff asked if the project will still go forward if the grant is not awarded.  
Mayor Monroe stated yes. Councilmember Poff suggested getting scouts to help with the park.  
 
Discussion Concerns Regarding City’s Fire Protection Requirement: Mayor Monroe stated that if the 
discussion begins to be a platform for bashing staff, then he will ask Mr. Nilson to attend a closed 
meeting where the discussion can continue in the proper setting. Councilmember Poff stated that the item 
requires no action tonight. Mayor Monroe stated Mr. Nilson has an issue with the Fire Chief and is upset 
that they have homes with ugly sprinkler heads. Councilmember Thomas stated that now fire walls are 
being implemented, Mr. Nilson is complaining about the past. Councilmember Woodbury added that the 
new water tank will help with any pressure issues.  
 
South Weber Model Railroad Club: Mayor Monroe asked everyone if they received the comments sent 
out by the club this morning.   Councilmember Woodbury expressed his concern regarding the club 
taking over the park and turning it into a railroad themed park.  He inquired what the original adopted 
master plan showed and cautioned the Mayor and Council to make sure the plan is being followed.  
 
Councilmember Thomas stated the club is looking to get a caboose to turn into a restroom. 
Councilmember Lusk recalled the master plan shows the building to be a combined announcer, snack, and 
restroom facility.  Councilmember Thomas asked if they should be allowed to put in track in areas not 
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currently developed.  The club has stated they do not have a problem removing track as long as they have 
notice before hand.  
 
Councilmember Poff stated the club is a good driving force for the completion of the park. The Council 
discussed funding of the railroad and the park.  Councilmember Lusk stated that it should be made very 
clear that funds are not coming from the city right now. Councilmember Poff stated that the types of 
recreation need to be specified for the park – will we allow bikes, pets, etc?  
 
The meeting adjourned at 6:00 pm. Work meeting minutes transcribed by  Deputy City Recorder, Emily 
Thomas.  
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To:        The City of South Weber 
 
From:    The South Weber Model RR Club 
 
The following memo addresses issues of concern the Club has within the Canyon Meadows 
Park.   
 
1) The Club will continue to expand the track, (per the outlined design of the park and as 

funds are available) into the Phase III and IV areas of the park. It is the Club’s intention to 
solicit for such donations to be made payable to the Canyon Meadows Park track fund, 
presently in position in City funding.  Is there a list of Corporations we cannot approach 
for donations for the track fund? 

 
2) Will the City support the Club in obtaining donations and/or Grant money to fund a 

restroom structure/restoration, east of the 300’ ball diamond?  A structure has been offered 
to the South Weber Model RR Club by Union Station Foundation at no cost.  It is an early 
10’ x 40’ historic milk car used by the Salt Lake and Utah RR.  (See photo).  It does need 
restoration and would need to be placed on a foundation. The car could be moved to the 
250’ ball diamond area of the park for restoration as the foundation is being built.  The 
club would request the city inspector come and look at the car to be sure it will meet city 
code once restored. 

 
3) As the City is aware, some home lots are backed up to the park mainline track.  The 

agreement between the City and the Club was to allow owners of these properties a right 
away to the main line.  These property owners will be required to be members of the 
SWMRRC and must be in good standing with the Club.  The property owners will be 
required to pay for all costs, to include a single switch and track from main line onto their 
property.   Presently we have one individual requesting such a connection this year.  This 
type of spur will be approved by the Club to verify the fit into the overall track design and 
then the request will be brought before the City for final approval.  The agreement 
between the Club and the City requires this two step approval process for all variations 
from the approved track plan. 

 
4) We would like to continue working with the City Public Works Director to be sure our 

track plans and the City guidelines are followed.  When the next phases of the park are 
implemented, if track needs to be removed to allow for construction we need a couple 
weeks notice.  We will be getting a copy of the drawings for the park so we can see where 
the infrastructure is placed and will leave the track in those areas removable. 

 
5) The Club is assuming we are to work with the City inspector as we move forward with 

track instillation in new areas of the Park.  Within the next few weeks will be working 
with a surveyor to layout the next loop of track.  Once the survey work is done we will 
have the city inspector review the placement to get approval before Railroad base work 
begins. 

 
 
Thanks you for taking time to address these issues for our Club. 
 
SWMRRC   BOD  
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1

Erika Ahlstrom

From: Rodger Worthen
Sent: Monday, December 10, 2012 10:48 AM
To: Erika Ahlstrom
Subject: FW: Canyon Meadow Park

Erika‐ 
What do you think about putting this on January work meeting? We should bring this up later today in huddle. 
 
Rodger Worthen  
City Manager  
South Weber City  
Tel: 801‐479‐3177 
Fax: 801‐479‐0066 
www.Southwebercity.com 
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: John Grubb [mailto   
Sent: Sunday, December 09, 2012 9:26 PM 
To: Rodger Worthen 
Subject: Canyon Meadow Park 
 
Rodger, 
 
The Club has a couple of budget requests from the City this coming year.   
 
1) We would like to have access to 110 power near our track in one of two locations.  One near our track, North West 
end of parking lot, or near our loading ramp.  If the City places the parking lot lights near one of these locations (with a 
plug at the base) that would work. 
 
2) We need a "City" water tap near the track (in the ground) so we can fill our weed sprayers more often.  Presently we 
bring water from home to fill our sprayer (30 Gal+ needed every 60 days). 
 
Rodger, is it possible to take 10 min. this month, to show the Council photos of our proposed engine house structure? 
(same as I showed you) We have a 53' truck trailer that would be covered similar to the shipping containers.  The 
building would look like a scaled down two story engine house, windows etc. with a side loading dock.  The structure 
would allow us to store our Club engine, riding cars and work tools.  We need the Council's blessing before placing the 
structure on the ground. 
 
Thank you,    John Grubb 
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SOUTH WEBER CITY COUNCIL 

WORK MEETING AGENDA 
 

PUBLIC NOTICE is hereby given that the City Council of SOUTH WEBER,  

Davis County, Utah will meet in a PUBLIC WORK MEETING on  

TUESDAY, 18 JUNE 2013  

in the City Planning Room, 1600 E South Weber Dr, South Weber, UT 

 
PUBLIC MEETING  

 
5:30 p.m. DISCUSSION:  Train at Canyon Meadows Park/ 
 South Weber Model Railroad Club Agreement 
 
 DISCUSSION:  Ordinances 13-03 and 13-04 Regarding Appeal Authority  

(Public Hearings held on 26 Feb 2013 for Ordinance 13-03 Amending Title 10 
Zoning Regulations, Chapter 2 Administration and Enforcement; Chapter 4 Appeal 
Authority; Chapter 5 Zoning Districts; Chapter 7 Conditional Uses; Chapter 11 
Supplemental and Qualifying Regulations; and Chapter 14 Sensitive Land 
Development Regulations and Ordinance 13-04 Amending Title 12 Flood Control, 
Chapter 1 Flood Damage Prevention, Article 8 Appeal Procedure and Article 9 
Variance Procedure 

 
   

 
 
THE UNDERSIGNED DULY APPOINTED CITY RECORDER FOR THE MUNICIPALITY OF SOUTH WEBER CITY HEREBY 
CERTIFIES THAT A COPY OF THE FOREGOING NOTICE WAS MAILED, EMAILED, FAXED OR POSTED TO: 
 

CITY OFFICE BUILDING SOUTH WEBER FAMILY ACTIVITY CENTER DAVIS COUNTY CLIPPER 
CITY WEBSITE www.southwebercity.com SOUTH WEBER ELEMENTARY STANDARD-EXAMINER 

UT PUBLIC NOTICE WEBSITE www.pmn.utah.gov THOSE LISTED ON THE AGENDA SALT LAKE TRIBUNE 
EACH MEMBER OF GOVERNING BODY  DESERET NEWS 

 
 
 

DATE:  14 June 2013   CITY RECORDER:  Erika J. Ahlstrom 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, INDIVIDUALS NEEDING SPECIAL ACCOMMODATIONS 
DURING THIS MEETING SHOULD NOTIFY ERIKA AHLSTROM, 1600 EAST SOUTH WEBER DRIVE, SOUTH WEBER, UTAH 84405 
(479-3177).    
 
Agenda times are approximate and may be moved in order, sequence and time to meet the needs of the Council. 
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SOUTH WEBER CITY COUNCIL 
Staff Backup Report 

 
 

 
Date of City Council Meeting:     18 June 2013   
  
Title:   South Weber Model Railroad Club Agreement  
 
 
 
RECOMMENDATION 
 
Direct Staff to one of two options: 
 

1. Amend the agreement to address the issues identified.  
2. Terminate the agreement (remove the track). 

 
BACKGROUND 
 
Staff has compiled all of the City Council meeting minutes, the agreement, and plans for 
your review.  
 
This discussion began when the City Council & Staff established the 2013 goal of 
continuing the policy of park development. Staff began working internally to integrate 
this goal into budget planning – specifically looking at the Canyon Meadows Park 
Master Plan.  After examining the current phasing and understanding the desires of the 
Council and budgetary capabilities, it became apparent that the current phasing plan 
needed to be addressed.  Staff feels it makes the most sense to start and finish one 
phase before moving on to the next; even if this means breaking the phases into smaller 
more financially feasible phases.  
 
As part of this process, Staff examined how the South Weber Railroad would best fit in 
with the park and began reviewing the agreement. During this review, several areas in 
need of improvement and clarification were identified.  Staff then approached the Model 
Railroad Club to open discussions regarding the agreement and incorporating the train 
into the park master plan.  
 
Staff is concerned with the following items in the agreement and with operations: 
 

1. The Club has not provided their development plan. This plan should include:  
financing and escrow, continuity, development, and operations.  

 
2. The Club has proposed to install a trestle bridge, buildings, and tunnel. In 

Staff’s opinion, these improvements have yet to be clearly vetted and 
potentially be a safety, durability,and liability issue for the City.  Along with this, 
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the Club has not demonstrated how this will work through engineering or how 
these projects will be financed. As such, these costs have not yet been vetted 
by either the club or the City. Who will be responsible for these costs today and 
into the future? Engineering alone on these structures will be significant and 
should be assigned accordingly in design/safety scope, functionality, and in a 
financial planning section within the agreement.  The railroad club should be 
able to finance the engineering, construction, and maintenance of these 
structures. 
 

3. The Club is proposing to construct track outside of the City’s currently built park  
phases.  Staff is concerned that this will ultimately increase the costs of 
construction for the park and become a hindrance to the development of future 
phases not only of the park but of the track and its operations.  It also hinders 
maintenance of current development.  
 

4. Staff proposed to amend the agreement terms from the current 99 year term to  
5 years as a way to better the agreement through review and reassessment. 
City staff believes that both parties benefit from regular reviews.  The Club 
stated this is not an acceptable option.   
 

5. Staff is concerned with the private connection clause in the agreement and  
general private use of the track and views it as a liability to the City.  
Unscheduled use of the track may conflict with maintenance, other park 
activities, and park use in general.   
 

6. Staff is concerned that funding is being spent on private individuals’ hobby.  
There is a small, if any, benefit to the majority of the residents in the City. 
Funding would be better used for other park amenities and programs (those 
amenities that benefit a larger number of residents).  
 

7. The current track is not maintained and is unsafe in several areas (i.e. wobbly  
track areas that span drainage areas). Anyone from the general public could 
walk on the track and become injured. 
 

8. The current track has made regular maintenance of the Canyon Meadows Park 
increasingly difficult and more time consuming.  More track placed in future areas 
of the park will enlarge the maintenance dilemma and hinder the ability of the 
City to properly maintenane the landscaping. Essentially, the track pathways act 
as a fence by isolating grass areas and is difficult to cross with machinery.  Due 
to the fact that it is a scale model track, it does not have the structural stability to 
withstand the mower crossing it without damaging it.  Also, the track installed 
across the parking lot entrance rises above the concrete and the plow blades 
catch it and damage it. This has become a source of constant frustration with 
both the Train Club and Public Works. Staff believes that these types of issues 
will inherently increase in number as more track is placed with park expansion 
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and more intense use of the park occurs which requires more maintenance and 
attention from the City.  

 
CONCLUSION 
 
On several occasions Staff has attempted to resolve issues with the Club and has not 
been successful.  While the railroad project does have potential, the inter-mixing of uses 
such as the train and the park with the associated maintenance thereof is a challenge 
that will intensify as the park develops in size and use by residents. This inter-mixing of 
uses also creates significant separation needs of the park and the train activities, liability 
issues, and financial commitments for the City well into the future. Staff is concerned 
that if these items are not addressed in an amendment to the current agreement the 
City will incur additional unnecessary costs, additional liability, and park aesthetics will 
be impacted in the future. If the agreement cannot be amended, then Staff recommends 
moving towards terminating the agreement according to the current terms and 
conditions.   
 
ATTACHMENTS 
 

• Compiled City Council Minutes 
• Current Agreement – Resolution 09-10 
• Staff’s Initial Proposed Amendments to Agreement 
• Letter from Club re Amending Agreement  
• Current Master Plan  

o January 15, 2009 GSBS Plans 
o February 24, 2009 Jones & Associates Preliminary Layout  

• Photos of Track (April 2013)  
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CC 2015-08-15 pages 3-4 

DISCUSSION ITEMS: 

John Grubb: Future of Canyon Meadows Park: John Grubb, 6966 S. 475 E., asked if the 
second configuration of the ball diamond has been decided. He presented a map and 
identified future track areas, moving sidewalks, etc. John said he would like to work 
with the designer when it gets to that point. John said he is willing to work with Perry 
Homes and filling up areas that need fill. Council Member Casas pointed out that there 
are three cotton-less cottonwood trees that are in need of pruning. Mr. Grubb discussed 
the need for electrical power for the RR crossing arms. He said this is for the park 
entrance and is a safety issue. It was discussed that an estimate for power would be 
necessary. Mr. Grubb discussed the need for electrical power for the engine house (50 
amp box) for security lighting and small power tools. He said there needs to be potable 
water near the engine house. He then discussed approval for the passenger loading pad 
and structure (near the engine house). He identified the location. He said this is funded 
by donations given to the club by Geneva Rock and Boman & Kemp Steel. The name of 
the structure would be "Geneva Kemp Station". Tom asked who will maintain ongoing 
maintenance of this structure. Mr. Grubb discussed the club painting it and maintaining 
the structures. 

Council Member Hilton would hate to see the City subsidize the train. Mr. Grubb 
suggested putting together a memo concerning maintenance. He then discussed 
approval of second passing siding located on the west side of the west mainline as 
shown on the master. He said they will install the road base, track, etc. He said any 
track that is going in, the club will pay for. He said they need approval for the short 
stub track near the present loading track (East side of park). Mr. Grubb said they would 
like approval for the "Y" section of track on the northwest comer of the present phase 
of park Council Member Hilton was concerned about extending track into this area 
because he isn't sure what a new Council will want. Mr. Grubb discussed if the Council 
says no to the future area, the club will dissolve. They would also like approval of the 
RR wheels as park benches. He said they will place them where the City would like 
them located. Mr. Grubb asked the Council if they are okay to put "Canyon Meadows 
Railroad" name on the restroom building. Duncan said step 1 would be to have the 
architect redraw everything. Step 2 would be to get construction drawings and cost 
estimates from the City Engineer for the ball diamond. Step 3 would be to compare with 
what is budgeted and allocated. Council Member Poff suggested identifying where we 
want the benches and then have them installed now. He said he doesn't have a 
problem with moving forward with these items and some additional items. He would 
direct City staff to move forward. 

 Council Member Poff moved to direct City staff to (1) get engineering done for second 
ball diamond, (2) RFP for electric power for the crossing arms, engine house, light 
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posts, (3) RFP for potable water, (4) approve the passenger loading pad and structure, 
(5) approval of second passing phase, (6) short stub track near present loading track, 
(7) approve "Y" section, (8) identify park bench locations, and (9) approve the Club to 
secure funds for a station name on restroom building "Canyon Meadows Railroad". 
Council Member Thomas seconded the motion. Tom called for a roll call vote. Council 
Members Casas, Hilton, Poff, Poll, and Thomas voted yes. The motion carried. 
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CC 2015-09-08 Minutes Pg 5 

Duncan said the City staff has received communication from Perry Homes that they 
have excess dirt that they are willing to give away, and are willing place it where 
designated. He would suggest having the City Engineer look at the second baseball 
diamond area and devise a grading plan for Canyon Meadows Park. He would like to 
schedule a time when the Council can visit the park to discuss plans. He also asked the 
Council if they would address concerns regarding the train plans for this park. Council 
Member Hilton suggested looking at areas where the berms will be and the possibility of 
putting some truck loads there. He also asked about the status of the dirt that was 
taken away by Kaps that needs to be returned. Tom said he has contacted Mr. Kap and 
Rodger Worthen several times but has not heard back from them. Council Member 
Thomas suggested contacting Steve Noel, who was involved with that. 
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From:
To: Tom Smith; Elyse Greiner
Cc:
Subject: Public Train Rides given by the South Weber Model Railroad Club
Date: Monday, April 25, 2016 2:23:19 PM

To whom it may concern :

The South Weber Model Railroad Club began offering public rides in March, 2010 on our
portable track at the Ogden Union Station.  That first weekend we gave nearly 1800 rides in
three days.  We have consistently, given over 2,100 rides each year at that one event.

Ridership in the CANYON Meadows Park began in late 2010. Club train rides began on a
regular basis in March of 2011. At that time the Club reported to the City Council we would
NOT charge the public to ride the trains, only a donation if they desired.  We advised the
Council that our run DAY would be the third Saturday of each month beginning each year in
March, ending in October, weather permitting.  The Council advised the Club we could add
more ride days each month, but, it would be determined by public demand and sufficient
qualified members to operate our trains.

The Club averages between  $.50 and $.70 per rider.  You will see from our financial report
these listed numbers.
We also offer birthday train rides in the park, 2 hours of rides for $150, most have rented the
bowery from the City for their event.  Only those in the Party may ride the train: the
family/organization are told it is not a public event.

In reviewing our ridership in the Canyon Meadows Park, as of this date,  we have given a min.
of 11,600 rides.
Our ridership off site to date totals more than 12,350, rides.   (Note: birthday riders are not in
this count) 

A "MINIMUM" OF 24,050 RIDES HAVE BEEN GIVEN WITH NO ACCIDENTS , until
this one on March 16, 2016

THIS INFORMATION IS FOR THE CITY COUNCIL AND STAFF      (please keep it in our
file)

Thank you,
, PRESIDENT,  SWMRRC,  
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Safety Audit Report
South Weber City

June 29, 2021

This report identifies risks, safety standards, and recommendations for your entity.

Thank you for your partnership with the Utah Local Governments Trust.

Trust Loss Prevention Team,
Jason Watterson, CIH, ARM-P, CPSI 
Doug Folsom, CSP, ARM-P, CPSI
Brent Oakeson, CSP, ARM, CPSI
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South Weber City

REPORT SUMMARY:
Date Finding Facility Page

Jun 29, 2021 Equipment Maintenance Canyon 
Jun 29, 2021 Impalement Hazards Canyon 
Jun 29, 2021 Trip Hazards Canyon 
Jun 29, 2021 Attractive Nuisance Canyon 

   
 
 
 

2 
5 
7 
9
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South Weber City

Finding : Equipment Maintenance

Date : Jun 29, 2021

Severity : 4 of 5

Facility : Canyon Meadows Park

Address :

Corrected :

Loss Prevention Consultant:
Jason Watterson  435.213.6869

Observed Conditions:
Equipment in various areas was loose, damaged or unstable and constituted various hazards.

Best Practices:
Buildings and facilities shall be maintained free of physical hazards with potential to harm or cause 
injury.

Recommendations:
Remove damaged equipment.  Maintain equipment regularly.  Document regular inspections of 
facilities and any repairs that are done.

Corrected Notes:
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South Weber City

Additional Photographs for Equipment Maintenance

2021-06-29 09:04
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South Weber City

Finding : Impalement Hazards

Date : Jun 29, 2021

Severity : 4 of 5

Facility : Canyon Meadows Park

Address :

Corrected :

Loss Prevention Consultant:
Jason Watterson  435.213.6869

Observed Conditions:
Various switching equipment was protruding, creating impalement and trip hazards.

Best Practices:
Buildings and facilities shall be maintained free of physical hazards with potential to harm or cause 
injury.

Recommendations:
Remove/redesign/cover switching devices to eliminate impalement hazards.

Corrected Notes:
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South Weber City

Additional Photographs for Impalement Hazards

2021-06-29 09:04
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South Weber City

Finding : Trip Hazards

Date : Jun 29, 2021

Severity : 3 of 5

Facility : Canyon Meadows Park

Address :

Corrected :

Loss Prevention Consultant:
Jason Watterson  435.213.6869

Observed Conditions:
Various objects in walkways created trip hazards.

Best Practices:
Walking surfaces in public and work areas shall be free of trip hazards.  Trip hazards include vertical 
separations of 1/4 inch, holes and loose or foreign objects on the ground.

Recommendations:
Remove objects from walkways.  Provide adequate storage for materials to prevent reoccurrence.

Corrected Notes:
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South Weber City

Additional Photographs for Trip Hazards

2021-06-29 08:47 2021-06-29 08:48
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South Weber City

Finding : Attractive Nuisance

Date : Jun 29, 2021

Severity : 4 of 5

Facility : Canyon Meadows Park

Address :

Corrected :

Loss Prevention Consultant:
Jason Watterson  435.213.6869

Observed Conditions:
Model train facilities were poorly kept, with materials scattered about the area.  This condition could 
constitute an attractive nuisance, creating various hazards to children or others using the park.

Best Practices:
Public areas should be free of attractive nuisances which present fall or other injury hazards.

Recommendations:
Remove all non-utilized materials from park.  Consider the overall risk of supporting model train 
facilities.  

Corrected Notes:
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South Weber City

Additional Photographs for Attractive Nuisance

2021-06-29 08:42 2021-06-29 08:43 2021-06-29 08:43

2021-06-29 08:44
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SWC Council Meeting                               9 May 2023     Page 2 of 5 

 

• 11 April 2023 Minutes 

• 25 April 2023 Minutes 

• April Checks 

 

Councilman Halverson moved to approve the consent agenda as written. Councilman Dills 

seconded the motion. Mayor Westbroek called for a roll call vote. Council Members 

Alberts, Dills, Halverson, Petty, and Soderquist voted aye. The motion carried. 

 

5. Resolution 23-10: South Weber Model Railroad Club (SWMRRC) Agreement: 

South Weber City has had an agreement in place with the club since their original installation in 

Canyon Meadows Park. SWMRRC leadership changed at the beginning of 2023 and the Parks 

Committee worked on a draft agreement with the new leadership. Upon review the City Council 

requested some additional amendments be made and the committee considered them and 

finalized the current proposed agreement. 

 

Some discussion took placed regarding responsibilities for difficult to reach areas. 

Councilwoman Petty reviewed a citizen letter with concerns. City Manager David Larson 

suggested adding language to the contract that the train club will be responsible for maintaining 

areas not accessible by the Public Works Department. The Council agreed.  

 

Councilman Dills moved to approve Resolution 23-10: South Weber Model Railroad Club 

Agreement with the following amendment: 

• Add to 1.5.1C require maintenance in areas inaccessible to the city because of track 

including small areas in between the track and in the areas where the club has 

placed gravel.  

Councilman Soderquist seconded the motion. Mayor Westbroek called for a roll call vote. 

Council Members Alberts, Dills, Halverson, and Soderquist voted aye. Councilwoman 

Petty voted nay. The motion carried 4 to1. 

 

The leadership of the train club returned and requested a definition for inaccessible. This item 

was re-visited at the end of the meeting. Councilwoman Alberts suggested a visual color-coded 

map which identifies the maintenance responsibilities for the Public Works Department and 

SWMRRC. Mr. Larson excused himself from the meeting to contact the Public Works 

Department. He then confirmed that the city uses the backpack sprayer to take care of the gap 

between the northern rail and the property line. Historically, this was the responsibility of the 

SWMRRC, but the Public Works Department saw the need to remove the shrubs and install the 

weed barrier. They would prefer that the SWMRRC maintain this area, but they are willing to 

continue spraying it.  

 

Councilwoman Petty voiced her frustrations noting the minimal rent which is paid for a large 

impact on the residents. The Club lamented the high cost of maintenance. They offered to spray 

the area for weeds if the City were willing to pay for the cost of the spray. Councilman 

Halverson recommended a cost-effective concentrate and suggested they spray themselves rather 

than hire a commercial landscaper.  

 

Councilwoman Alberts moved to approve Resolution 23-10: South Weber Model Railroad 

Club Agreement with the following amendments: 
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1. Add to 1.5.1C requiring maintenance in areas inaccessible to the city including 

areas completely surrounded by track and the area from the track to the northern 

and eastern boundaries and in the areas where the club has placed gravel.  

2. The property on the north and east side of the train tracks weeds will be maintained 

by the SWMRRC and the weed barrier and mulch will be maintained by South 

Weber City. 

3. A color-coded map identifying areas to be maintained by South Weber City and 

SWMRRC will be added to the agreement as an exhibit.  

Councilman Dills seconded the motion. Mayor Westbroek called for a roll call vote. 

Council Members Alberts, Dills, Halverson, and Soderquist voted aye. Councilwoman 

Petty voted nay. The motion carried 4 to 1. 

 

6. Resolution 23-14: Tentative Budget and Set Public Hearing: 

The tentative budget was reviewed by the City Council on April 11, 2023 and the following 

changes were made following their discussion:  

1. The Fire department side by side was removed.  

2. Holiday decorations for City Hall were reduced from $10,000 to $2,000.  

3. The wheel loader for Public Works was removed.  

4. The judge’s salary was reduced by $1,000. 

 

Councilwoman Petty moved to approve Resolution 23-14: Tentative Budget and Set a 

Public Hearing for May 23, 2023. Councilman Halverson seconded the motion. Mayor 

Westbroek called for a roll call vote. Council Members Alberts, Dills, Halverson, Petty, 

and Soderquist voted aye. The motion carried. 

 

7. Resolution 23-15: Municipal Election Polling Places 

The Family Activity Center located at 1181 Lester Drive is designated as a common polling 

place for all voting precincts within South Weber City. In addition, all other Davis County 

polling places are designated as Election Day voting centers, so long as the cities in which these 

buildings are located are required to hold an election: 

 

Councilwoman Alberts moved to approve Resolution 23-15: Municipal Election Polling 

Places. Councilman Halverson seconded the motion. Mayor Westbroek called for a roll call 

vote. Council Members Alberts, Dills, Halverson, Petty, and Soderquist voted aye. The 

motion carried. 

 

8. Cherry Farms Field Overhaul: 

Cherry Farms was scheduled a few years ago to get the baseball diamond moved. The city 

received a quote from DuraEdge in the amount of $11,956.00 to complete the overhaul of the 

baseball diamond which is above the 2023 budgeted amount is $10,000. Councilwoman Petty 

questioned the start date and was informed it would be immediate upon approval. 

 

Councilwoman Alberts moved to approve Cherry Farms Field Overhaul to DuraEdge in 

the amount of $11,956.00. Councilwoman Petty seconded the motion. Mayor Westbroek 

called for a roll call vote. Council Members Alberts, Dills, Halverson, Petty, and Soderquist 

voted aye. The motion carried 

 

REPORTS: 

9. New Business (None) 
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South Weber City  
1600 East South Weber Drive  
South Weber, UT  

 
colson@southwebercity.gov 

Date: September 25, 2025 

To: South Weber Model Railroad Club 
 

Subject: Notification of Maintenance and Responsibility Violations 

Dear South Weber Model Railroad Club Board and Members,  

This letter serves as formal notice regarding multiple violations of the responsibilities 
assigned to your Club under Section 1.5 of the agreement with the City of South Weber. The 
city has requested attention to the matter May 8th, May 27th, June 5 and September 5th.  

Following recent inspections and site visits, it has been observed that the following 
responsibilities outlined in Section 1.5.1 and 1.5.2 are not being met: 

Section 1.5.1 Violations: 

• Section 1.5.1 Subsection (c): Construction and maintenance of all track, ties, road 
base, the train yard building, ballast, and weed control along the track right-of-way, 
with track clearance determined by the width of the road base on either side of the 
track but not less than two (2) feet from the outside rail or to the mow strip once 
installed, and the loading and unloading areas.  

• Subsection 1.5.1 (e): Railyard maintenance has been neglected. Specifically, there 
is visible weed overgrowth, unsecured materials, and lack of ballast coverage in 
multiple areas. 

 

Section 1.5.2 Violations: 

The Club shall keep the grass and weeds removed from the track area with chemical or 
mechanical means. When the weeds are growing and not maintained by chemical means 
the Club will need to remove them by mechanical means (string trimmer) weekly. The track 
area is considered the width of the road base on either side of the track but not less than 
two (2) feet from the outside rail or to the edge of the mow strip 
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• The Club has not effectively removed grass and weeds from the track area 
either chemically or mechanically. Active weed growth is present and has not 
been addressed on a weekly basis as required. This failure poses potential 
safety and aesthetic issues and is in direct violation of the agreement. 

 

Required Corrective Actions: 

We request that the Club take immediate steps to bring the site into compliance. 
Specifically: 

• Remove all weeds and grass from the triangle area. Please see non-compliant photos. 
• Keep all weeds clear of track. See attached map. 

 

Notice Regarding Abatement and Termination Provisions  

(Section 6):  If the Club neglects its responsibilities outlined in Section 1.5 of this 
Agreement, the City reserves the right to take necessary actions to fine or abate the 
neglect.  

Prior to issuing a fine or enforcing through abatement, the City shall provide written notice 
to the Club specifying the nature of the neglect and the required corrective actions. 

If the Club fails to remedy the neglect within fifteen (15) days of receiving such notice, then 
City may, at the City’s discretion, assess a fine of $100/day or undertake the necessary 
abatement measures at the Club's expense. 

Failure to address these violations promptly will result in further action as defined in the 
agreement. 15 days from the date of this notice is October 10th  2025. 

(Section 5): The City, after giving reasonable notice to the Club, shall reserve the right to 
temporarily close any and all Canyon Meadows Park facilities, including all related Club 
facilities within the park for reasons of health, safety, or necessary repairs. 

If immediate compliance is not met, all use of the track will be suspended, and fines will be 
incurred. 

Further notices for these violations will not be issued for 365 days; any future violations of 
these provisions will result in immediate fines, per the agreement. 
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Please confirm receipt of this letter and provide a written response by September 26th 
2025, outlining your intended plan of action and timeline for compliance.   

We appreciate your cooperation in maintaining the high standards and safety of the model 
railroad facility. If you have any questions or need clarification regarding this notice, please 
contact me or David Larson, City Manager  

Sincerely, 

 
Chay Olson 

 
Parks Manager 
South Weber City  
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Non Compliant area:  
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Non Compliant area:  
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South Weber City  
1600 East South Weber Drive  
South Weber, UT  

 
colson@southwebercity.gov 

Date: October 14, 2025 

To: South Weber Model Railroad Club (“Club”) 

Subject: Fine and Closure of Club Track at Canyon Meadows Park 

Dear South Weber Model Railroad Club Board and Members 

This letter serves as formal notice that, in accordance with the terms of our agreement —
specifically the section titled “Closure of Park Facilities”— the City will be temporarily 
closing all Canyon Meadows Park facilities, including related Club facilities, effective today 
October 14th, 2025. This will include the October 18, 2025, run day unless the below-listed 
violations are remedied. 

In accordance with section 6.0 of the Agreement, fines of $100 per day will begin today, 
October 14, 2025.  Fines will be invoiced weekly until the train club provides 
documentation that the following is back into compliance: 

Section 1.5.1 Violations: 

• Section 1.5.1 Subsection (c): Construction and maintenance of all track, ties, road 
base, the train yard building, ballast, and weed control along the track right-of-way, 
with track clearance determined by the width of the road base on either side of the 
track but not less than two (2) feet from the outside rail or to the mow strip once 
installed, and the loading and unloading areas.  

• Subsection 1.5.1 (e): Railyard maintenance has been neglected. Specifically, there 
is visible weed overgrowth, unsecured materials, and lack of ballast coverage in 
multiple areas. 

Section 1.5.2 Violations: 

The Club shall keep the grass and weeds removed from the track area with chemical or 
mechanical means. When the weeds are growing and not maintained by chemical means 
the Club will need to remove them by mechanical means (string trimmer) weekly. The track 
area is considered the width of the road base on either side of the track but not less than 
two (2) feet from the outside rail or to the edge of the mow strip 
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• The Club has not effectively removed grass and weeds from the track area 
either chemically or mechanically. Active weed growth is present and has not 
been addressed on a weekly basis as required. This failure poses potential 
safety and aesthetic issues and is in direct violation of the agreement. 

 

Required Corrective Actions: 

We request that the Club take immediate steps to bring the site into compliance. 
Specifically: 

• Remove all weeds and grass from the triangle area. Please see non-compliant photos. 
• Keep all weeds clear of track.  

If you have any questions or need clarification regarding this notice, please contact me or 
David Larson, City Manager . 

Sincerely, 

 
Chay Olson 

 
Parks Manager 
South Weber City  
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South Weber City

March 17, 2026

Dear Trust Member,

Thank you for your participation in the recent risk assessment of your facilities. The risk assessment report identifies 
potential risks identified during the visit, associated standards, and recommendations to help mitigate exposures. This 
assessment does not replace your responsibility to maintain a safety program to identify and correct hazards.

Trust Risk Management requests that you review the items identified in this report and responded to within 30 days. 
While the recommendation(s) do not have to be corrected within 30 days, we do need to know what efforts will be taken 
to address each concern. Please note our reinsurers require that our members respond to the Trust on how they will 
address findings from risk assessments.

Please email a brief summary of the corrective action taken or proposed for each of the items identified in this report 
directly to me.

Please do not hesitate to contact me if you have any questions or if I can be of any additional assistance.

Regards, Risk Management Consultant

P.S. The Trust has a diverse and innovated training program for Trust members of our Workers' Compensation or 
Property & Liability insurance program. This program provides online (Kantola, Streamery, live webinars, YouTube) and 
live training on hundreds of subjects. Some of these courses provide the continuing education credits needed by 
Water/Wastewater and other employees to maintain their annual certification renewal. The online software system 
provides the training, administers an exam at the end of each module, maintains employee-training records, and prints 
out certificates of training for employees completing the class.

Utah Local Governments Trust
55 S Highway 89
North Salt Lake, UT 84054
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South Weber City Canyon Meadows Park 3/5/26 March 17, 2026

Date Facility Finding Severity
March 17, 2026 Canyon Meadows Park Entity owned structure was an attractive 

nuisance, creating a hazard to children 
or others.

High

March 17, 2026 Canyon Meadows Park Bridges that were constructed are in 
poor repair and not properly anchored. 
When walking on the grates the entire 
bridge shifts and wobbles. 

High

March 17, 2026 Canyon Meadows Park Object (cord, hose, tools, etc.) in 
walkway created a trip hazard.

High

March 17, 2026 Canyon Meadows Park Wasp nests present Low
March 17, 2026 Canyon Meadows Park Projection longer than .75" had a 

diameter of less than 1.5" with no cap 
or end component of larger diameter 
to prevent eye socket and brain 
penetration.

High

Report Summary
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South Weber City Canyon Meadows Park 3/5/26 March 17, 2026
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South Weber City  

1600 East South Weber Drive South Weber, UT  

  

colson@southwebercity.gov 

Date: March 23, 2026  

To: South Weber Model Railroad Club  

Subject: Safety Assessment Suspension 

South Weber Model Railroad Club Board and Members, 

 

This letter serves as formal notice that, effective immediately, use of the train track in 
Canyon Meadows Park is suspended indefinitely until such time that all high severity safety 
findings in the attached Safety Assessment are remedied, inspected and found 
satisfactory. Upon approval by parks committee, SWMRRC activities may resume (e.g. 
public run days, member use of the track, and private events, etc.).  

 

Please confirm receipt of this letter and provide a written response by 5:00pm on Tuesday, 
March 24, 2026, outlining your intended plan of action and timeline for compliance. If you 
have any questions or need clarification regarding this notice, please contact me or David 
Larson, City Manager 8  

 

Best Regards,  

 

Chay Olson   

Parks Manager, South Weber City 
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